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1. O6LimMe NonoXeHUs

MpeacTaBneHHble  PekomeHgauuum Mo NOPsSAKY  MPOBEAEHUS  OLEHKM
KOPPYMUMOHHbBIX PUCKOB B OpraHusauumn (ganee - PekoMeHAauun) packpbiBatoT o6uimne
MOAX0Abl M OCHOBHbIE 0COGEHHOCTW NMPOBEAEHNS TaKOW OLEHKN. MpyU 3TOM OpraHM3auusm
Mpu NPoBeAEHUN OLEHKWN KOPPYMUMOHHbIX PUCKOB CneayeT AOMOJHUTENbHO YUUTLIBATD
mMacwTabbl M chneyuduKy CcBOel [AeATENbLHOCTU, a TaKXe YXe MPUMEHSIoLLNECS
MOAXO0Abl K OUEHKE WHbIX TUMOB PUCKOB. B 3TOI CBA3W COOTBETCTBYHOUWMIA MOpPAAOK
MOXET KOPPEKTUPOBATLCA OpPraHM3auusiMy B 3aBUCUMOCTU OT YKa3aHHbIX WU WHbIX
0COBEHHOCTEW, KaK B 4aCTU OTAENbHbLIX MOMOXEHUI (Cy6bEKT MPOBEAEHUS OLEHKM,
nepeyeHb KOPPYMNLMOTEHHbIX PAKTOPOB, KPUTEPUIM 3HAYUTENBHOCTU yulep6a v T.4.), TaK
W NPUMEHUTENILHO K MPOLECCY OLEHKM KOPPYMUWOHHbLIX PUCKOB B LeNIOM (M3MEHEHME
MOHATUIAHOTO annapaTa, 3TaNHOCTW NPOBEAEHNSA OLEHKW W T.M.).

2. OCHOBHbIE MOHATUSA

B HacTOAWMUX PeKOMeHAaLNaX UCMNONb3YTCA CleAYOLUINe OCHOBHbIE TEPMUHbI 1
onpeaeneHuns:

KOpPPYNuUMOHHOE npaBOHapylleHne — 370ynoTpebsieHne MNOAHOMOUYMAMM,
3noynotpebneHne AOMKHOCTHBIMWU MOMNHOMOUYMAMM, faya B3ATKW, NMOCPeAHUYECTBO BO
B3ATOYHMNYECTBE, NONYYEHNE B3ATKN, MENKOE B3ATOUHMYECTBO, KOMMEpPUYECKMIA NOAKynN,
nocpefHNYecTBO B KOMMEPYECKOM NOAKYMe, MeIKU KOMMEPYECKUA NogKyn nn6o nHoe
He3aKOHHOe MCMo/b30BaHue (U3NYECKUM JSINLOM CBOEr0 [O/KHOCTHOTO MOMOXKEHUS
(nonHOMOYNil) BOMPEKM 3aKOHHbIM MHTepecam 06uiecTBa, rocygapcTea, opraHusaynm
B LeNAX MoayyeHUs BbIroAbl (MpenMmylLecTB) Ana cebs wnm gns TpeTbux nuy nubo
He3aKOHHOe MpefoCTaBfeHWNe TaKOW BbIrO4bl YKazaHHOMY MUY APYrUmMu U3nN4ecKumMu
avLammn, a TakKXe COBeplleHMe YKaszaHHbIX [AefAHUA OT WMEHW WAM B UHTepecax
IOPUANYECKOTO NNLa;

KOPPYNUUOHHBIA PUCK — BO3MOXHOCTb COBEPLUEHNS PaGOTHUKOM OpraHu3auuu,
a TakXXe WHbIMW fnlaMmu 0T UMEHW WAM B MHTEpecax OpraHusauuy KOppynuMOHHOTO
MpaBoOHapYLWEHUS;

OL,EHKa KOPPYMLUOHHbIX PUCKOB — 06U NPOLECC NAEHTU(HNKALMIN, aHan13a u
PaHXWPOBAHNS KOPPYMLMUOHHbIX PUCKOB;

NaeHTUduKayna KOppymnuuoHHOrO pucka - MNpouecc oOnpegeneHus Ans
Kaxaoro 6usHec-npouecca 1) KPUTUYECKUX TOYEK M 2) BO3MOXHbIX KOPPYMLUMUOHHbIX
nMpaBOHapyLlEHNA, KOTOpPble MOFyT ObiTb COBEplEeHbl pabOTHMKamMu OpraHusayuu B
KaXKA0A KPUTUYECKON TOYKE;

KpMTuyeckas ToO4YKa - MNOAMPOLECC, OCOGEHHOCTM peann3auuyu KOTOpPOro
C034al0T 06BLEKTUBHbIE BO3MOXHOCTU ANS COBepleHWs paboTHWKAMKU OpraHu3ayum
KOPPYMNUMOHHbLIX NpaBoHapyLeHWii;

NOAMPOLECC - YCTAHOB/EHHbIE PErYIMPYHOWNMN AOKYMEHTaMu Mpoueaypbl U
peanbHble AECTBMA W B3aMMOLENCTBUA CTPYKTYPHbIX NogpasfeneHunii, KonnermanbHbiX
opraHoB, paboOTHUKOB OpraHn3aLumn, coBepllaemMble B LeaX peannsalnm KOHKPeTHOro
6umsHec-npouecca (Hanpumep, hopMMpoBaHUE NiaHa NPoOBeAEHMNA 3aKynokK, pa3paboTka
OOKYMeHTaLMM K 3aKyrnKe, 00bsAB/IeHNE 3aKyNKKU, NPUeM 3adBOK OT YY4aCTHUKOB U T.4. -
noAMNpoLecchl, MMelLIMe MeCTO B paMKax OCYLLeCTB/IEHUSA 3aKYMNOYHON AeATeNbHOCTU
opraHusauumn);



6usHec-npouecc —  pPerynsapHo NOBTOPAIOLLAACS nocnegoBaTebHOCTb
B3aMMOCBSI3aHHbIX [JeACTBUI CTPYKTYPHbIX noapasfeneHunii u oTAenbHbIX paboTHMKOB
opraHusaunu, HanpaB/IEHHbIX Ha peanmn3aLmnio yCTaBHbIX Lenein (hyHKLKMIA) opraHusayum
(Hanpumep, oTAeNbHbIM 6GU3HEC-NpPOLECcCOM SBAAETCA 3aKyno4yHas [esaTenbHOCTb
opraHusauuu);

HanpasneHue 1es TeNbHOCT U - COBOKYNHOCTb 6M3HEC-NPOLECCOB, HANPABAEHHbIX
Ha peanu3ayuio efuHON ycTaBHOM uenn (PyHKUMKM) opraHusaumm (Hanpumep, Takue
6M3Hec-npoLecchbl, Kak 3aKyrnoyHasa [eATe/lbHOCTb, Kajgposad paboTa W ynpasfeHue
nepcoHanoMm,  agMWHWUCTPATUBHO-XO3ANCTBEHHOE M MaTepuanbHO-TEXHUYECKOe
obecrneyeHne M T.M., COCTABAAT €4MHOE HaMpaB/ieHWe fesTenbHOCTU “ObecneyeHue
LesATeNbHOCTU opraHunsaunmn’);

aHann3 KoppyrnumoHHOTOpMCKa - NPOLECC MOHMMaHUA NPUPOLbLI KOPPYMLUOHHOTO
pucka 1 BO3MOXHOCTEW [ANs ero peanusauuy nocpeacTsom 1) BbisBNeHMS Hambonee
BEPOATHBLIX CNOCO60B COBEPLUEHUA KOPPYNLMOHHOIO NPaBoOHapyLEHNSA NPU peann3aumnmu
6usHec-npouecca (“KOPPYMUUOHHBIX CXeM”) W 2) onpeaeneHuns [OMKHOCTER unu
MOMTHOMOY WA, KPUTUYECKU BAXKHBIX 415 peanm3aunm KaXAon “KoppynuyuoHHON cxembl™;

KOPPYNUMOHHAS CXeMa - BbICTPOEHHbI/ N0 ONpefeNeHHOMY CLeHapuio MexaHn3m
MCNonb30BaHWA PabOTHUKOM MOMHOMOYUIA B MUYHBIX LENAX UAW B MHTEpecax TPeTbux
nny (Hanbonee BEPOSATHbLIN CNOCO6 COBEPLIEHNS KOPPYMNLWOHHOTO NpaBOHapyLW eHNs).

MHAMKATOP KOPPYMUWUM - CBEAEHMS, YKa3blBalOL e HA BOSMOXHY MOATOTOBKY
UAN coBepllieHne pabOTHUKOM OpraHu3auny KOppPynuUMOHHOTO NMpPaBOHapYLLeHNS;

paH>XMpOBaHWE KOPPYMLMOHHBLIX PUCKOB - TMPOLECC OMPEAENEHUs YPOBHA
3HAYMMOCTM KaXA0ro KOPPYMNUUOHHOTO PUCKA CYy4eTOM 1) BO3MOXHOTO yuiep6a B ciydae
peannsalum KOPPYNUUOHHOTO pUcka 1 2) BEpOSTHOCTU peanu3alum KOPpPYNUUOHHOTO
pucKa, a TakXXe WX NocnefytoLLee paHXUpPOBaHWE MO CTEMNEHN 3HAYUMOCTH.

3. Moaxoabl K npeaBapuTeNnbHOMY OMNpejeneHuto  Haubonee
KOPPYNUMOHHOEMKWUX HaMpaBfeHNin feaTeNbHOCTU opraHusanum

3.1. B uensx pauuoHanbHOro MUCMNOAb30BaHWA OrpaHWYEHHbIX KajpoBbIX,
(PMHAHCOBbIX W NHbIX PECYPCOB OLEHKA KOPPYMLMNOHHbLIX PUCKOB B OpraHn3auum mMoxeT
NMPOBOAMTHLCA He B OTHOLIEHUW BCEX HampaBAeHWA [LeATeNbHOCTW OAHOBPEMEHHO, a
nocfefoBaTe/lbHO B OTHOLWEHUMW OTAeNbHbIX 6U3HeC-NPOLEeCCOB.

3.2. HauMHaTb OLEHKY KOPPYMLUWOHHbLIX PUCKOB C/ieflyeT CNoTeHUManbHOo Hanbonee
KOPPYNUUOHHOEMKUX HanpasieHWi LeaTeNbHOCTU 1 BU3HeC-NpoLeccoB OpraHn3aLnu.

OCHOBHbIMU KPUTEPUAMU NPU UX ONPEAENeHUN MOTYT GbITb Creaytoune:

- CyTb 6U3Hec-npouecca, npegnonararLas Haanume nuL, CTPEMAWMUXCA NOYUUTb
Bbirogy (NpeumyuliecTBo), pacnpejensiemoe opraHusaunein un (unm) ee OTAENbHbIMU
paboTHMKaMW;

-B3aMMojelicTeue B pamkax  6Gu3Hec-npouecca € NPeACTaBUTENSMU
rocyfapcTBeHHbIX  (MYHWUMMNANbHbIX) OPraHoB, TOCYAAapCTBEHHbIX Koprnopauwii
(KOMnNaHuin), opraHM3aumnii, co3gaHHbIX AN BbIMOJHEHWUS 3aday, NOCTAB/IEHHbIX MNepej
rocyapCTBeHHbLIMU OpraHamu;

- HanMumne UL, 3aMHTEPECOBAHHbIX B MONYYEHUN HELOCTYMNHOW UM MHpOpMaL MK,
KOTOpoW obnagalT paboTHMKN OpraHun3aumu;

- HaiyMe CBEAEHMIH 0 PACNPOCTPAHEHHOCTN KOPPYNMUMOHHbIX NPaBOHAPYLLEHW
npu peanusayum 6Gu3Hec-npouecca B OpraHuM3auuMyM B NPOLWJIOM MAW aHaNOrMUHbIX
6U3HEC-NPOLECCOB B PYIMX OpraHn3aLmnsx.



3.3. Kuncny HanpaBfieHWn fesTenbHOCTU, NOTEHLMANbHO CBA3AHHbIX C Hanbonee
BbICOKUMU KOPPYMNUMOHHBIMUW pPUCKAMU, B MepBYH O4vepefb, OTHOCATCA Chefyloume:

- 3aKynKa TOBapOB U YCAYT /18 HYXJ OpraHu3aLuu;
- NOJlyYeHNe 1 CAaya B apeHay UMYLLECTBa;
- peasn3almns UMyLLECTBA, B TOM YWC/Ie HEMPOMUIbHBIX aKTUBOB;

nobble  QyHKUMKM, npegnonaratowme (GUHAHCUPOBaAHWE OpraHu3saluel
0eATeNbHOCTU (hU3NYECKUX N HOPUANYECKUX NNL, (HanpuMep, NpefoCTaBAeHe KpeaUTOB,
CMOHCOPCKOM MOMOLM W T.4.).

B KauyeCcTBE OCHOBHOIO KpWUTEpPUS [Ja/fbHElLIero paHXMPOBaHUS YKa3aHHbIX
HanpaBfieHWi i [EATENbHOCTU MOXET WCMO/Mb30BaTbCs 06BLEM (PUHAHCOBLIX CPeAcTB,
pacnpefensieMblX B pamMKax TOro Uau MHOTo 6M3Hec-npouecca.

OnpefeneHHble KOPPYMNLUMOHHbIE PUCKM MOTYT BO3HMKaTb W B Mpoueccax
ynpaefeHUs MepcoOHaNOM OpraHu3ayuu, B YaCTHOCTW MPU pacrnpegeneHun (OoHAO0B
onnaTbl TpyAa U NPUHATUW PeLleHnii 0 NPeMUPOBAHMN PabOTHUKOB.

3.4. Kuucny KoppynumoHHOEMKNX HaNpaBneHUn AeaTeNbHOCTH TakXXe 0THOCATCS
yyacTve opraHusayuy B rocyfapcTBEHHbIX (MYHULMNANbHbIX) 3aKynkKax M 3akymnkax,
MPOBOAUMBIX WHBIMW OpraHM3aLusMu, a Takxe GuU3Hec-mpouecchl, npegnonaratoLime
B3aWMOJENCTBME C rOCYAApPCTBEHHLIMU OpraHaMu, OCYLLECTBASIOWMUMU KOHTPOSIbHO-
Haf30pHble, paspewmnTesibHble, PErucTpaLuMoHHble (YHKLWKW N0  pacrnpeseneHnto
GlOKEeTHbIX aCCUTHOBaHWIA, cyGcuauii, a TakXe OrpaHWYeHHbIX pecypcoB (KBOT,
3eMe/IbHbIX Y4YaCTKOB U T.NM.), W WHble (YHKLUUMW, TNepeyncneHHole B pasgene |
MOATOTOBMEHHbIX MUHTPYAOM Poccunm MeToguMuyeckux peKomeHpauuidi no npoBefeHuto
OLEHKW KOPPYMUMOHHbIX PUCKOB, BO3HUKAIOLWUX NpY peanu3aynu hyHKUUi.'

3.5. OTAeNbHO peKOMeHAYeTCs OLEeHUBATb PUCKWN, CBA3AHHLIE C OCYLLECTBJIEHUEM
opraHusaunein BHEWHE3KOHOMMWYECKON [eATeNbHOCTM WAUM  B3aUMOAEWCTBUEM C
3apy6eXHbIMW KOHTpareHTamu. B yacTHOCTUW, opraHmsaumm Heob6XoAWMO Y4uTbiBaTb
Tpeb60oBaHMA aHTUKOPPYNUMOHHOIO 3aKOHOAATE/NbCTBA TOW CTpaHbl, Ha TEPPUTOPUM
KOTOPOI OHAa WNW ee KOHTPareHTbl OCYLLEeCTBAAIOT CBOK AeATeNbHOCTW, yaenss ocoboe
BHMMaHWe CcuUTyauusm, KOrga Ha oOpraHusauuio pacnpocTpaHAlTca TpeboBaHuUS
3apybexxHOro  aHTMKOPPYNLMOHHOrO  3aKOHOAATeNbCTBa  3KCTEPPUTOPUANBLHOTO
penctema, B yacTHocTUu, 3akoHa CLUA 0 KOpPpPYMUMOHHBIX MpPakTMKax 3a pybexom
(Foreign Corrupt Practices Act - FCPA) 1 3akoHa BennkobputaHuu 0 B3ATOUHUYECTBE
(Bribery Act).

3.6. KoppynuuoHHble pUCKW MOFYT BO3HMKATb MNpU peann3aunm NpakTUUYeCKu
n60ro 6M3Hec-npouecca, NPUYEM Kak B CBA3N C 4eACTBUSMM pabOTHMKOB OpraHunsannu,
Tak U B CBA3M C AeWCTBUAMMW MPUBIEKAEMbIX OpraHu3alneil areHToB, KOHCY/IbTaHTOB,
ANCTPNOLIOTEPOB 1 T.M.

Mcxops M3 3TOro, Aaxe B Tex C/y4yasix, Korga npoBOAMTCS NpejBapuUTefibHOe
paHXWpoBaHWe HaMpaBNeHWIi [esTeNbHOCTW B 3aBUCUMOCTW OT TMOTEHUMUASIbHbIX
KOPPYMNLMOHHbIX PUCKOB, LEeNecoo6pasHO B KOHEYHOM WTOre MPOBECTU OLEHKY
KOPPYMNLUOHHbIX PUCKOB A/ BCEX HanpaBieHUN [esATenbHOCTW U GU3HEC-NpoLeccoB
opraHusaymu.

3.7. Mo utoram npefBapuMTeNbHOro paHXXMpoBaHNA LenecoobpasHo pasfennTb BCe
6M3Hec-NpoLecchbl OpraHM3aynm Ha HECKObKO FPynn B 3aBMCMMOCTMW OT Npejnosiaraemoi
NMoABEPXEHHOCTN KaX[oro 6u3Hec-npouecca KOPPYNUUOHHbLIM puckam, paspaboTatb
1 MeToanyeckne pekoMeHjauunm Mo MNPOBEAEHUIO OLEHKN KOPPYMUWOHHbIX PUCKOB, BO3HMKaWOWWUX Mpu

peanusauuu GYHKUMIA pasMelleHbl Ha oduuManbHOM caiiTe MuHTpyfa Poccun B MH(OpPMALMOHHO-
TeNEeKOMMYHWKALWOHHOW ceTn “UHTepHeT™: blips:;:rusminim ilru'minisi ry/proi’ramms;amiairruplion/9/8.



W YTBEPAUTb MPUKA30M PYKOBOAMTENS OpraHuW3aLuu KaneHfapHbli nnaH NpoBefeHUS
OLEHKM KOPPYMUMOHHbIX PUCKOB.

4. O6WKiA NOPSALOK OLEHKN KOPPYMUMOHHbIX PUCKOB

Mpoueaypa OUEHKW KOPPYMLMWOHHLIX PUCKOB COCTOUT U3  HECKO/bKMUX
nocnefoBaTeNlbHbIX 3TanoB:

a) I'IO,CI,FOTOBI/ITE]'IbeIVI 3Tan: MNPUHATUE pPeweHna O nNpoBeAeHNUN OLUEHKU
KOPPYyNUUOHHbLIX PWUCKOB, OnNpeaeneHne METOAMKWM W NJlaHa NPOBEAEHUA OLEHKW,
HasHadyeHune ind, OTBETCTBEHHbLIX 3a MPOBeEAEHUE OLUEHKWN, OnpeaeneHne NONHOMOYUA 1
06a3aHHOCTEl pa60THI/IKOB opraHun3aynmn B CBA3N C NnpoBeAeHNEM OLEHKW, COCTaB/lIeEHNE
nepevyHda n noaroToBKa HeO6XO,qVIMbIX OOKYMEHTOB;

6) aTam oOnWcaHMs 6U3HEC-NPOLECCOB: MpPeACTaBNeHUe BCEX HanpasNeHMUil
0eATeNbHOCTN OpraHusauuu B (opmMe 6M3HEC-MPOLLECCOB, OMuUcaHWe MOAMNPOLLECCOB,
COCTaBNALWUX KaXAblii GU3HEC-NPOLECC;

B) aTan I/I,qEHTI/IdJI/IKaLI.VIVI KOPPYNUWOHHbBIX PWUCKOB: BblAE€NIEHNE B KaXAoOM
aHannsnpyemom 6|/|3H€‘C-I'IpOLI,ECCE KPUTUYHECKNX TOYEK U O6L|.|,ee onucaHne BO3MOXHOCTEI
ana peannsaunmn KOPpynumoHHbIX PUCKOB B Ka)K,CI'OI\/’I KpVITI/Il—IeCKOI\/’I TOYKE;

r) aTan aHanM3a KoOppynuMOHHbIX PUCKOB:

1) noprotoBka feTasibHOro (OpPMasn30BaHHOrO ONWUCaHUA  BO3MOXHbIX
Cnoco60B COBepLIEHNA KOPPYNUMOHHOrO MNpaBOHApYLEHWs B KPUTUYECKOW TOuKe
(“KOppPYNUUOHHBLIX CXeM™);

2) (hopMupoOBaHMe TMepeyHs [AO/MKHOCTel paGOTHUKOB OpraHu3auuu, KOTopble
MOFYT O6blTb BOB/IEYEHbl B COBEpPLIEHME KOPPYMLUMOHHOFO MpaBOHApPyLIEHUS B
KPUTUYECKOI TOUKe;

4) 3Tan  paHXWpOoBaHWS KOPPYMUWOHHbIX PWUCKOB: OLEHKA BEPOATHOCTU
peannsauum v BO3MOXHOIO yuep6a 0T peannsaynmm Kaxgoro KOppynuuoHHOTO PUCKa,
pPaHXMpPOBaHWE KOPPYMUWUOHHbLIX PUCKOB MO CTEMEHM 3HAYMMOCTM B COOTBETCTBUM C
3apaHee yCTaHOB/MEHHbIMU KPUTEPUAMMW W ONpefesieHne NpUopPUTETOB NPU MPUHATUU
Mep N0 MUHUMM3ALUMN KOPPYNLMOHHBIX PUCKOB;

e) 9Tan pas3paboTKu Mep MO0 MUHUMU3ALUKU  KOPPYMUMUOHHBIX PUCKOB:
MOATOTOBKA MPEANIOXEHUA MO MWHMMU3ALUUU BCEX WAU HanboNee CYLLECTBEHHbIX
NOEHTU(OULUPOBAHHBLIX KOPPYNLMUOHHBIX PUCKOB;

X) 3Tan O0(OpPMSIEHWs, COrNacoBaHWs U YTBEPXAEHUS pE3y/nbTaTOB OLEHKM
KOPPYMUMOHHBIX PWUCKOB: (HOPMUPOBaHWE W TNpeACTaBfeHWE Ha YTBEPXKAeHWe
PYKOBOAMTENO OpraHM3auuy peectpa (MaTpuLbl) KOPPYMNLLMOHHbBIX PUCKOB OpraHu3anmum
M MepeyHs JO/HKHOCTEN, CBA3AHHbBIX C KOPPYMLUUOHHBIMU PUCKAMMN.

5. MNoArotoBka K NnpoBefleHUIO OLLEHKN KOPPYNUMUOHHbIX PUCKOB

5.1. OueHKa KOPPYNLUMNOHHbIX PUCKOB B OpraHu3aLm npoBogMNTCS B COOTBETCTBUM
C YTBEPXAEHHOW nNpuMKasoM pPYKOBOAUTENs OpraHu3auum MeTOAMKON  OLEeHKH
KOPPYNUWOHHbIX pUCKOB. Ecnn oueHka KOPPYMUMOHHbIX PUCKOB B COOTBETCTBUU C
YTBEPXEHHON METOAMKON yXXe MpoBOAWMNach paHee, nepej MpoBefeHUEM OYepesHON
OLleHKN He0BX0AMMO NpoaHaIn3npPoBaTh akTyanbHOCTb METOAMKN U MPU HEOOXOANMOCTK
BHECTW B HEE KOPPEKTHUBHI.

5.2. PelleHWe 0 NPOBEAEHUU OLEHKM KOPPYMUMUOHHBIX PUCKOB MPUHUMAeTCs
PYKOBOAMTENEM OpraHu3ayuu n opopmMaseTcs ero NpuKasom.



5.3. OueHKa KOpPPYMLMOHHbIX PUCKOB B OpraHM3auuu MOXeT 6biTb MOpyYeHa
nojpasjeneHnto, OTBETCTBEHHOMY 3a MpefynpexAeHWe KOppynuuu, Bhajenbuam
OLeHMBaeMbiX OM3HEC-MPOLECCOB, BHELWHUM 3KCMepTaM, CMeLuanbHO CO3[aHHOMN
pabouein rpynne. MNpu Bbi6Ope cyb6bekTa NPOBEAEHNA OLEHKN KOPPYMNLMOHHbBIX PUCKOB
cnefyeTt yUuTbiBaTb BO3MOXHbIe MPEMMYLLECTBA M HELOCTATKN KaX0ro nofxoja.

54. Tlpn npoBefeHUN OUEHKW KOPPYMNUUOHHbLIX PUCKOB COTPYAHUKAMMU,
OTBETCTBEHHbLIMU 3a MPeAYyNpPeXxAeHne KOppynuum B OpraHmsaunun, npenmyLiectsamu
ABNAOTCA X HE3ABMCUMOCTb OT BNafeNibLeB OLEeHNBaeMbIX NPOLECCOB, W, KaK CleacTeue,
OTCYTCTBME JINYHON 3aMHTEPECOBAHHOCTM B COKPbITUM BO3MOXHbLIX Mpobnem, a
TakKXKe Hanuyme y TakKuxX COTPYAHWKOB KOMMETEHUWIA MO BbISBJEHUK MNPU3HAKOB
KOPPYMNUUOHHbIX MpaBOHapyLweHWii. BMecTe ¢ TeM Takme COTPYAHWKKM 3a4acTyl He
o6nagalT HEO6XOAMMbIM MOHUMAHWEM CNELNPUKN OLEeHNBAEMbIX NPOLECCOB, 0COBEHHO
ecnu nx peannsauma npegnonaraet Haauyme crneymanbHblX TEXHUYECKUX 3HAHWIA.

5.5.Mpu npoBeAeHNN OLLEHKNPUCKOBCOTPYAHNKAMUNPOPUIbHBIXNOAPA3LENEHNIA,
peanu3yrwmnx ToT NN UHOW 6M3Hec-NpoLecc, cuTyayns obpaTHas: Takme COTPYAHUKM
XOpOLWO MOHMMAKT cneyuduKy oLeHMBAEMOTo 6M3HEC-MPOLLECCA U COCTABAAIOLWUX Ero
MoAMNpPOLECCOB, O4HAKO 06bIYHO He 06/1aJal0T HaBbIKAMW MO BbISIBIEHUH MPU3HAKOB
KOPPYMUWOHHBIX NpPaBOHAPYLEHUIA W MOTyT HaMepPeHHO CKpbiBaTb CYLLECTBYOLLME
peanbHble N NOTEHLMANbHbIE NPOGIEMbI M KOPPYMLMOHHbIE CXEMbI B PEANIU3YEMBIX MU
6uU3HeC-NpoLeccax B IMYHbIX UHTEPECAX.

5.6. B onpegeneHHbIX cny4yasax MoJiesHO MpPuUBAeKaTb K MPOBEAEHUIO OLLEHKM
KOPPYMUMOHHbBIX PUCKOB BHELIHMWX 3KCMEPTOB. Y4YacTme BHELWHNX 3KCNEPTOB MO3BOSAET
NMPOBECTU OLEHKY KOPPYNLUMOHHbLIX PUCKOB B YCNOBMAX, KOrAa paboTHMKM opraHusaumm
He 06nafaldT HEOOXOAUMBIM OMbITOM Y KOMNETEHLUMAMN B Chepe BbiABAEHUS BO3MOXHbIX
KOPPYNUMOHHBIX CXEM, YTO OCOOEHHO aKTya/lbHO MpW NPOBEAEHUN NEPBUYHOW OLEHKMN
KOPPYNUMOHHBIX pucKoB. KpoMme TOro, BHewWHWe 3KcnepTbl 06nafaldT He3aBUCUMbIM
MHEHUWEM, Ha KOTOpPOE He BAUAIOT CAOXKMBLUMECH BHYTPW OpraHu3ayum OTHOLWEHUA, U
3a4aCTyl XOPOLO OCBEAOM/EHbl O KOHTEKCTE M O0COBEHHOCTAX, CBOMCTBEHHbIX cdepe
[eATeNlbHOCTN OpraHu3auum, B YaCcTHOCTU, UMEKT NpescTaB/ieHNe 0 KOPPYMUMOHHbIX
npaBoOHapyLWeHNAX, COBepwaBWwmxcs paboTHMKAMW OpraHu3auuil, OCyL,ecTBAALLNX
aHanornyHble BUAbl AeATEbHOCTH.

BmecTe C TEM NMpUBAeYEHNE BHELIHUXIKCMEPTOB YacTo CBA3aHO CO 3HAUUTENbHbIMU
(hMHAHCOBLIMI pPacXxofamu, MO3TOMY MX y4yaCTue B OLEHKe KOPPYMUWOHHbIX PUCKOB
NMPUMEHNUTENbHO KO BCEM HANpPaBfeHUsM [esTe/IbHOCTI OpraHn3alnm MOXeT 0Ka3aThbCs
Hellenecoo6pa3HbIM: BaXHO OMNpeAeNnnTb PasyMHble MNpeaefibl BOB/EYEHUS B OLEHKY
KOPPYNUMOHHBbIX PUCKOB BHELIHWUX 3KCMEpPTOB, a TakKXe 06ecrneuynTb COTPYAHMKAM
OopraHu3alLmm BO3MOXHOCTb NEPEHNMATb COOTBETCTBYIOLW WA ONbIT. Kpome Toro, cneayet
YUUTbIBATb, 4YTO BHELIHME 3KCMepTbl 4acTo He o061agaldT Heo6XOAMMbIM 3HAHUEM
cneynduKn oLeHNBaeMbliX 6M3HEC-NPOLLECCOB.

5.7. Hamnbonee uenecoobpa3HbiM MpeAcTaBAseTCA MOAX04, KOrga oOLeHKa
KOPPYNLUOHHbIX PUCKOB NOpyYaeTcs cnewumanbHo chopMmupoBaHHOi pabouein rpynne. K
y4acTuio B paboyeli rpynne peKoMeHAyeTCA NPMBAeKaTb: COTPYAHUKOB, OTBETCTBEHHbIX
3a npefynpexjeHue KOPpynuuu B OopraHvsauum, BnafenbleB OLEHWBAEMbIX OW3Hec-
NpoLeccoB, BHELWHWX 3KCNepTOB, a Takxe, Npy HeobXxo4UMOCTH, NpeacTaBuTeneil NHbIX
nogpasgeneHnin (Hanpumep, nofpasfeneHns BHYTPEHHEro ayguTa, nogpasgeneHus
IOpMANYECKOro M npaBoBOro obecnevyeHunss u T.n.). PyKOBOACTBO Takoli rpynnoi
Xenate/NbHO MOPYYUTb COTPYAHWUKY He HWXKe YPOBHSA 3aMecTUTeNs pPYKOBOAUTENS
opraHusaumm, KypupyroLLero BONpocsl NpeaynpexaeHns Koppynuuu.



Begyulyto ponb B HEMNOCPeACTBEHHOM TMPOBEAEHUMN OLEHKU KOPPYMUUOHHbIX
PUCKOB (MPOBEAEHMNE WMHTEPBbIO, MOATOTOBKA MPOEKTOB MPOMEXYTOYHbIX U UTOTOBbIX
JOKYMEHTOB)PEKOMEHAYETCAOTBECTMCOTPYAHUKAM,0TBETCTBEHHbIM3anpeaynpexaeHme
Koppynuun B OpraHu3auuMu, WAM BHEWHWM 3KcnepTaM. BnagenbueB OLEHMBAEMbIX
6u3Hec-npoLeccoB cnefyeT NpuBAekatb ANA OKa3aHUA MaKCUMaNbHOro cofelicTBuMA,
npexje BCEro, B 4acTu NOATOTOBKM ONMUCAHWUA GM3HEC-MPOLLECCOB U COCTABAAIOLLUX UX
nognpoueccoB. MNpu 3TOM ecnn B OpraHuM3aluy CyL,ecTBYeT pa3fefieHne MeTof0M0roB
6usHec-npouyecca (nuy, paspabatbiBalOWMX NOPALOK peanusauum 6GusHec-npouecca)
M ero ucnonHutenei, To B pabouy rpynny uenecoobpasHo BK/AKOYATb MeTOA0M0rOB;
B TaKOM C/Ay4yae Ha HWUX MOTYT ObiTb TaKXe BO3/IOXKEHbl (PYHKLUMM MO MEPBUYHON
NAEHTUMUKALUN KOPPYNLUUOHHbBIX PUCKOB.

5.8. PekomeHayeTCs 3apaHee C(hOPMUPOBAThL NMEePeUeHb IOKabHbIX HOPMATUBHbIX
aKTOB U MHbIX AOKYMEHTOB OpraHu3auuu, cogepXauimx MHGopmaLumno, Heo6XoaANMY!Ho
A5 NPOBEAEHUS OLEHKU KOPPYMUMOHHbIX PUCKOB. K TakUM OOKYMeHTam, B MepBYIO
ouepefb, OTHOCATCA Creaytouine:

1) AOKYMEHTbI, COAepXaliMe MHGHOpPMaLUID O HanpaBleHWAX [AeATeNbHOCTH
(hyHKLMAX) U CTPYKTYpE OpraHM3ayum, noHOMOYMAX ee CTPYKTYPHbIX MOAPa3feneHunit
W BOMKHOCTHBIX 0653aHHOCTAX PaGOTHWUKOB, HaNpuMep:

- yCTaB UK MOMIoXKeHMe 06 opraHu3auuu;
- OpraHM3aLMOoHHO-WTaTHas CTPYKTYpa U WTATHOE pacnucaHue opraHusaynu;

- TMOJNIOXEHUS O CTPYKTYPHbIX MOAPA3AeNeHNAX W KONMEermanbHblX OpraHax
ynpaBneHUs opraHusalmnu;

- AO/XHOCTHbLIE UHCTPYKL NN pa6OTHVIKOB opraHusauunu;

- pernamMmeHThbl B3aMMOAEIZCTBMH CTPYKTYPHbIX I'IOApa3,CI|EI'IEHI/II7I opraHunsayunn, a
TaKXe opraHmsaunmnm ¢ ee oOYEPHNUMUN N 3aBUCUMbBIMUN OpraHn3aynammn;

- pe3ynbTaTbl BHYTPEHHEr0 WM BHELWHEro aHanusa CTPYKTYpPbl, HYHKLUMWOHAnNa,
6M3HEC-NPOLECCOB OpraHu3auuu;

2) [OKYMEHTbI, 3aKpennstolne CUCTeMy Mep NPeAynpexaeHus Koppynuuu B
OpraHu3auum, a TakKe NopsfoK NpoBefeHUs B Hell NOGbIX KOHTPONIbHBIX MePONPUATUIA
(BHYTpeHHero ayguTa, PeBU3WiA, MPOBEPOK W T.4.), W [AOKYMEHTbI, COAepXaliue
MH(pOPMaLMI0 0 pe3yNbTaTax MPOBefEHUs 3TUX MePONpPUATHIA.

5.9. Llenecoo6pasHo pa3paboTaTh U 3aKPENUTb B KAYECTBE MPUIOXEHUS K MPUKa3y
O NPOBESEHNIN OLEHKN KOPPYMLMOHHbBIX PUCKOB KafleH4apHbIi NaH NpoBeAeHUs OLEHKN.
B nnaHe, cpegu npoyero, peKOMeHAyeTcs yKasaTb: 3Tanbl OLEHKM KOPPYMLUOHHbIX
PVWCKOB W CPOKW WX peanusayuu; npoMexyTOUHble W WTOTOBbIe AOKYMEHTbHI, KOTOpPbIE
LO/MKHBI 6bITb MOATOTOB/IEHbI; CPOKU COrfacoBaHUS MNOAFOTOB/IEHHbIX AOKYMEHTOB.
Takxe MNonesHo 3aKpenuTb rpaduk NPoBefeHMs BCeX MpefnofnaraemMblX BCTped L,
OTBETCTBEHHbIX 332 NMPOBEAEHUE OLEHKU KOPPYMUMUOHHBIX PUCKOB, C MPeACTaBUTENAMY
CTPYKTYPHbIX NOApa3AeneHnii opraHmsaunm.

5.10. B npukase 0 NMpPOBEAEHUMN OLEHKN KOPPYMLMOHHbIX PUCKOB HEOBXOAMMO
3aKpennuTb 0653aHHOCTb BCEX CTPYKTYPHbIX MOApa3fefieHnii cofeiicTBOBaThL ee
OCYLLECTB/IEHNIO, B TOM YMC/IE CBOEBPEMEHHO OMPEAENUTL 1 GbITb TOTOBBIMMW NPEACTaBUTH
KOHKpPeTHble HE06X04MMble JOKYMEHTHI.



5.11. Mepen HayanoM OLEHKU KOPPYMUWUOHHBIX PUCKOB PEKOMEHAYETCS MPOBECTU
YCTAHOBOYHOE COBELlaHWe C y4yacTMEM PYKOBOAMTENs OpPraHM3auuun; pyKoBOAWUTENel
BCEX CTPYKTYPHbIX NoApasfeneHnii, KoTopble 6yAyT BOBMEYEHbl B OLEHKY, B TOM YuClie
BCEX CTPYKTYPHbIX MNOAPa3feNeHunil, y4yacTBYHOLWMX B peannsauun aHaimanpyemblx
613HEC-NPOLLECCOB; NPUB/IEYEHHbIX BHELIHMUX 3KCMEPTOB.

6. OTan onucaHna 6usHec-NPoLeccoB

6.1. OcHOBHAdA 3ajaya JaHHOro aTana - MoHATb, KakuM 06pa3om B OpraHusauum
peanu3ylTCca Ha NpakTWKe HanpaBneHUs [OeATEeNbHOCTM W KOHKpPeTHble 6u3Hec-
npoueccobl, Bbl6paHHble B KayecTBe 06beKTa OLEHKMN.

6.2. [aHHbI/A 3Tanm HayMHaeTCAa C aHau3a AOKYMEHTOB, YKa3aHHbIXx B Mn. 5.8
PekomeHpauwnii. Pe3ynbTaTOM Takoro aHanmsa [O/MHKHO CTaTb (opmMann3oBaHHOe
onucaHue paccMaTpuBaeMblX HanpasfeHWn [eATeNbHOCTU, OW3Hec-nNpoLeccos U
COCTaBNAOLWMX MX MNOAMNPOLECCOB, COAepxalliee MNOCMe[0BAaTENbHOCTb AeACTBUIA 1
B3aMMOLENCTBWIA, KOTOpble NPeANPUHUMAKOT CTPYKTYpHble nogpasgeneHuns un (unu)
oTfefibHble PaboOTHUKM oOpraHusauuu Ana peanusauuy Kaxpgoro 6u3sHec-npotiecca,
a TakKXXe KOHTPOJ/IbHO-HAA30pHbIX MEXAaHW3MOB, MPUMEHAEMbIX K KaxjoMmy O6u3Hec-
npoteccy.

3a OCHOBY nNpuM 3TOM MOXeT 6biTb MPUHATA NPOLECCHAN MOLENb WU WHble
OOKYMeHTbI,  cofepXawue  (opmann3oBaHHOe  onucaHue  6M3HEC-MPOLECcCOB
opraHusauum (Npu Hanuuumn).

OnwucaHune pekoMeHayeTca POPMUPOBATb KaK B TEKCTOBOM, TaK U B rpafuyeckoi
thopme (Hanpumep, B (hopMe KapTbl HanmpaBfeHW AesATeNbHOCTU, GBU3HEC-NPOLECCOB U
noanpoLeccos).

6.3. dopmanuzoBaHHOe onucaHue (KapTy) HanpaBNeHWA [eATeNbHOCTM U
COCTaBNAWMX KX OM3HEeC-NpoLeccoB W MOAMPOLECCOB PeKOMeHAYyeTCs AOMOMHUTH
pesynbTatamu npesBapuTenbLHOTO aHanmsa BO3MOXHbIX KOPPYNUUOHHBIX
npaBoHapyweHWin. Takoii aHanM3 MOXeT OblTb NPOBEAEH Ha OCHOBaHUMW ChepyloLiei
MH(pOpMaLLUK:

- CBEAEeHUs O KOPPYNUMOHHbIX MNpPaBOHAPYLWEHNAX, COBEPLUEHHbIX paHee
paboTHMKAMU OpraHu3aLum;

- MaTepuanbl BHYTPEHHUX MPOBEPOK, MPOBOAMBLUMXCA B OpraHusauuu, mno
Cny4yasiMm BO3MOXHOFO COBeplleHnsi paboTHMKaMW OpraHu3auum KOppyMnUUOHHbIX
NpaBoHapyLeHWiA;

- oGpalleHns rpaxgaH, cofepxauime nHQoOpPMaLno 0 BOSMOXHOM COBEPLUEHUU
pabOTHMKAMMW OpraHM3aLum KOPPYMNLUOHHbIX NMPaBOHApPYLLIEHW;

mMaTtepuanbl NPOBEAEHHbIX B OpraHWM3auuu opraHamu MNpoKypaTypsl
MeponpuaTWiA No HafL30py 3a COGMIOAEHNEM 3aKOHOAaTeNbCTBA Poccuiickoli ®epepauun
0 NPOTUBOAENCTBMN KOPPYNLMUK;

- MHhOopMaLMsa 0 COBEPLIEHNM KOPPYMLMUOHHbLIX NPaBOHAPYLWeHWA paBboTHUKaMu
opraHusaumii, oCYLWeCTBAAOWMNX aHANOTUYHbIE BUAbI LEATENIbHOCTH;

-UH(OPMaLLUS O COBEPLIEHUN KOPPYMLUOHHbIX MPAaBOHAPYLIEHWI LOMKHOCTHBIMM
ANLAMU TOCYAAPCTBEHHbIX (MYHULMNANbHBIX) OPraHoB, rOCYAapCTBEHHbIX KOpopawui
(KoMnaHwuii), ¢ KOTOPbIMKU B3aUMOAENCTBYET OpraHM3auus WA UHble OpraHm3auuu,
OCYLLECTBNAOLWMNE aHANOTUYHbIE BUALI LEATENbHOCTHU.

6.4. Llenecoo6pa3Ho TakXKe NpOBECTY aHann3 BHeLHel cpefbl QYHKLUOHMPOBAHUA
opraHusauuu, ygenues o0cob6oe BHMMaHWe TakuMm BOMPOCaM, KakK XapakKTepucTuka



OCHOBHbIX KOHTPAreHTOB OpraHu13ayny n cogepXaHue B3auMoAelicTBAS CHUMU, HalMumne
M OCHOBHbIE XapaKTEPUCTUKM KOHKYPEHTOB, MacWwTabbl U XapakTep B3aUMOLEACTBUS C
rocyfapcTBeHHbIMU OpraHamu u T.g.

6.5. Martepuanbl, MOAr0OTOB/IEHHbIe MO pe3ynbTaTam aHanm3a BHYTPEHHUX
LOKYMEHTOB OpraHu3aumm u MHoi MHpopMaLun, ABNAITCA OCHOBOW AN NOCNeYIOLLEero
NPOBEfEHNA WHTEPBbIO C MNpeAcTaBUTeNs MU  CTPYKTYPHbIX MOApa3feNneHnin  u
KONNervanbHbIX OpraHoB opraHusayuu.

6.6. PekoMeHAyeTCsi MPOBOAWTb MHTEPBbIO C MNPEACTABUTENSMW [BYX TUMOB
CTPYKTYPHbIX NOAPa3feNeHNin U KONNernanbHbiX OPpraHoB opraHu3ayni:

- MMELWMNX K/UYEeBYH pOMb B peanusaluy paccMaTpMBAeMbiX HamnpasneHui
AesTeNbHOCTU M 6U3HEC-MPOLECCOB;

ocylecTeiarOWnx KOHTPO/IbHbIE MeponpnaTmna NMPUMEHNTENNBHO K
paccMaTpuBaeMbliM HanpaBneHNUAM OEATENbHOCTU U 6|/|3Hec-r|p0u,eccaM.

WNHTepBblo LenecoobpasHo nNpoBOAWTL C PYKOBOAWTENeM noapasgeneHus
(KonnervanbHOro opraHa) n (Mnm) ero 3aMecTUTENIEM, OTBEYAKO L MM 3a pacCMaTpUBaeMblii
6u3Hec-npouecc.

6.7. OCHOBHas 3ajaya WHTEPBbID C MNpeACTaBUTENAMU  NOApPa3AeneHuii
(KonnernanbHbIX OPraHoB), UTParLL X K/HOYEBYIO POJ/b B peann3aLum paccMaTprUBaeMblX
HanpaBNeHWii AeaTeNbHOCTM U GU3HEC-MPOLLECCOB - YTOUYHUTL U MPU HE06XOAUMOCTH
CKOppeKTMpoBaTb CHOPMUPOBAHHOE HA OCHOBE aHaNnu3a [JOKYMEeHTOB MOHWMaHue
GM3Hec-NpoLecca 1 COCTaBAAIOLWMX €ro NOANPOLLECCOB.

Ocoboe BHUMaHUe cnefyeT yaenaTb TOMY, Kak paccMaTprBaeMblil 6M3Hec-npouecc
OpraHu3oBaH Ha MPakKTWMKe W YeM peanibHblii NOAXOA K €ro peanusauum oTAMYaeTcs oT
3aKpeneHHOro B JOKYMEHTaXx.

He pekomeHAyeTcs fenaTb OCHOBHOW TEMOW WHTEPBbI KOPPYMUMOHHbBIE PUCKMU,
CBOWCTBEHHbIe paccMaTpuBaeMoMy Gu3Hec-npoueccy. [aHHblii BONPOC Ha 3TOM 3Tane
MOXET He 06CYXAAaTbCSA UAN MOXET GblThb 3aTPOHYT B KauecTBe [OMONHUTENLHOTO.

6.8. OcHOBHasi 3ajaya WHTEpPBbD C MpeACTaBUTENAMU  NOApPa3LeNeHul
(KonnervanbHbIX OPraHoB), OCYLWEeCTBAAOLWNX KOHTPObHbIE MEPONPUATUSA, - YTOUHUTH
MOHMMaHWe Mpouecca peanns3aynum KOHTPONbHbIX (YHKUWUIA, a Takxe 06CyauTb
BO3MOXHble HefocTaTkM CHPOPMUPOBAHHON B OpraHuM3aumm CUCTEMbl BHYTPEHHErO
KOHTPONS MNPUMEHWTENbHO K pacCcMaTpWBaeMbiM HampaBleHUAM AeATEeNbHOCTH,
6u3Hec-npoueccaM n nognpoueccam. Kpome TOro, B Xo4e WHTEPBbIO PEKOMeEHAyeTcA
YO4EnMTb BHUMaHMWe KOPPYMUMOHHbIM pUCKam, KOTOpble, MO MHEHWUIO MpeacTaBuTenei
KOHTPONMPYHOLWNX NOAPa3LeNeHNiA, CBOMCTBEHHbI pacCMaTpMBaeMoMy BusHec-npoueccy
M COCTABMIAKOLIMM ero nognpoueccam.

6.9. Mo pesynbrataMm aHanuM3a [OKYMEHTOB W WHTEPBbIO C MPeACTABUTENAMU
CTPYKTYpPHbIX Mofpa3geneHunii opraHusauum ¢GopMupyeTcs MTOroBoe onucaHue
paccmaTpuBaeMblX HanpaBAeHW [eAaTenbHOCTU, GM3HEeC-MPOoLEeccOoB M NOANPOLECCOB
B TEKCTOBOM U (Mnun) rpadmyeckom gopmaTe ¢ npegBapuTenbHbIM 0603HAYEHUEM Tex
MOANPOLLCCOB, KOTOPbIM CBOWCTBEHHbI KOPPYNLMOHHbIE PUCKU.

7. peHTnpunKauna KoppynunoHHbIX PUCKOB

7.1. OcHOoBHaa 3afiaya 3Tana WAEHTUDUKALUU KOPPYMUUOHHBIX PUCKOB -
HACKO/IbKO BO3MOXHO [MOJIHO BbIABUTb B KaXOM paccMaTpyuBaeMOM HarnpasieHum
[eaTeNlbHOCTM U BU3HeC-NpoLecce OPraHn3aLnm KpUTUYeCcKne TOUKMN.
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7.2. BaXHEALW MU NPU3HAKAMMW KPUTUYECKOW TOUKM ABNAKOTCA Chegytoume:

- Hannuue y paboTHMKa (rpynnbl paboTHWKOB) OpraHu3ayuyM MOSHOMOYNIA
COBepWUTL peiicTBue (6e3aeiicTBME), KOTOpPOE MO3BONISIET MNOAYYWUTb  BbIFOAY
(npemmyuwiecTBo)  paboOTHMKY  OpraHuMsauuu, CTPYKTYPHOMY  NoOApasfeneHuto
opraHusauuu, gusnyeckomy u (Unun) LpPUANYECKOMY nuLy, B3aMMOAENCTBYHLUEMY C
opraHusaymueit;

B3aumofeictene paboTHuMka (rpynnbl  paboTHWMKOB) oOpraHu3auum c
rocysapCTBeHHbIM OpraHom (WMHOW perynupytoueid opraHu3sauueii), ynoJIHOMOYEHHbIM
coBeplaTtb LeCTBUA, BaXHble ANA YCNeWHON peanusaumn 6usHec-npouecca u (unm)
YCMewHoro MyHKLMOHUPOBAHUSA OpPraHn3auum B LEIoMm.

7.3. Mpun BbIBNEHNE KPUTUYECKUX TOYEK LienecoobpasHo 3ajaBaTb cebe Takue
06LLMe BONPOCHI, KakK:

- Kakas BbIrofa (NpeMmyLLecTBo) pacnpegensieTcs B paMKax JaHHOT0 nognpotecca?

- KTO MOXeT ObiTb 3aMHTEpPecoBaH B HeNpaBOMEpPHOM pacnpefeneHuu 3ToW
BbIFr04bl (MpevmyLyecTsa)?

-KaKue KOppynuMOHHbIE NPaBOHAPYLIEHNUS MOTYT GbiTb COBEPLUEHbI PAGOTHNKOM
B LeNsX HeNpaBOMEPHOTO pacrnpejeseHns 3Toi Bbiroasl (MpeumyiecTsa)?

7.4. B pamkKax ofHoOro 6|/|3Hec-npou,ecca MOXeT O6blTb BbISIBIEHO HECKO/bKO
KPUTUYECKNX TOYEK.

7.5. Bce BbISIBIEHHbIE KPUTUYECKME TOUKM AO/MKHBI GbITb 0603HAYEHbI B ONUCAHUK
HanpaBfeHWii AesaTeNbHOCTW 1M GU3HEC-NpoLeccoB (KapTa HanpaBfeHWn AesaTeNbHOCTH,
GM3HEC-NPOLECCOB M NOAMNPOLECCOB OpraHu3aymum).

8.AHann3 KoppynuMOHHbIX PUCKOB

8.1. OCHOBHas 3afjaya aHanM3a KOppynLMOHHbIX PUCKOB - ONPeAenunTb AN KaXAol
BbIAB/IEHHOW KPUTUUYECKON TOYKU BEPOATHbIA CNOCO6 COBEPLUEHWUA KOPPYMLUOHHOTO
npaBoHapyLlleHns paboTHMKaMMK opraHmsauum (KOppynuuoHHY CXeMY) U AO/HKHOCTH
(nonHoMo4mnA) pabOTHUKOB, HalMyuMe KOTOPbIX TpebyeTcs LA peann3aynn Kaxpgon
KOPPYMUUOHHO CXEMBI.

8.2. B uenax 60see NOMHOI0O MOHMMAHUA BO3MOXHbIX KOPPYMUUOHHBLIX CXEM
pPEKOMEHAYEeTCS HayaTb aHanM3 KOPPYMNLMOHHBLIX PUCKOB C NpoBeAeHus 6osee riay6oKoro
nccnefoBaHna BbIIBIEHHbIX KPUTUYECKUX TOYEK C TOUKU 3peHUs MNOTeHLMasbHOro
HapyLwurens.

KntoueBbIM Npu 3TOM SIBASETCHA CeAYHOLWMiA BONpPOC:

- ecnn 6bl Kakoin-nnbéo u3 y4aCTHUKOB 6M3Hec-npouecca CTpeMunnaca wu3Bnedb
M3 CBOUX MOMHOMOYWIA HEMPaBOMEPHYI BbIroay AnAd cebs, ana TpeTbux nuy Wnnu
HENOCPEACTBEHHO A4 opraHm3aunn, Kaknmm 06pa30M OH MoOr 6bl 3TO cenatb?

B LUendax oTBeTa Ha 3TOT O6LLI'VII7I BOMPOC npeActaBnAeTCca NONE3HbIM OTBETUTbL Ha
pAa4 BCnomoraTte/sibHblX BOMPOCOB. |_|pl/l 3TOM TaKne BOMNPOCHI Lq,enecoo6pa3Ho 3aflaBaTb
NMPUMEHNTENNBHO K ABYM TUMaM CUTYyaLUUNAM:

-korga paboTHWK (paboTHWKKM) o6nagaeTr MNOAHOMOYMAMM, MO3BONAKOLUMU
MOMY4YUTb BbITrOAY AN ceba nan gns cBA3aHHbIX NNL;

-korga paboTHUK (paboTHUKM) M (UNKN) opraHU3aums B LENOM 3aMHTepPecoBaHbl
B MOMYYEHWW BbIFOAbI, pacnpefensieMoid rocyfapcTBeHHbIMU (MYHULUNANbHbLIMMN)
opraHamy uav gpyruMu opraHusayunsamu.



MpUMEHUTENbHO K NepBOMY TWUMY CUTyauuii Npu aHannse KPUTUYECKUX TOuek
crnefyeT yaennTb BHUMaHWe CAeAyLM BONPOCaM:

-Kakue BbIrogbl (NpenmyllecTsa) pacnpegenstoTcs B pamkax 6usHec-npouecca u
AN KOTO OHW NpPEeACTaBNsAT UHTepec?

-Kakue pencteus (6esgeincteme) noTpebyeTca COBEPWMUTbL HELOOPOCOBECTHOMY
paboTHUKY B LENAX HenpaBOMEpPHOro pacnpefeneHns BbIrogbl (MpeMMyLiecTsa) B
Monb3y 3aMHTEPECOBaHHbIX NnL?

-eCiM  Hejo06pPOCOBECTHLIN paboOTHMK HeNMpaBOMEPHO pacnpefensier BbIrogy
(npenmyLw,ecTBo) He B Nonb3y cebs u (Man) cBOMX 6AM3KUX POLCTBEHHUKOB, KaKUM
06pa3oM OH CMOXeT M3BJeYb JINYHYIO BbIFO4Y U3 KOPPYNLMUOHHOIO B3auMogelicTema?

-MOXET M HefoOpOCOBECTHbLIN PaboOTHWK B OAMHOYKY COBEPWMNTbL AENCTBUS
(6espeincTBne), Heobxoaummble AN HEMNPaBOMEPHOro  pacnpefeneHuss  BbIrofbl
(NnpeMmyuwiecTBa) B NOMAb3y 3aMHTEPECOBaHHbIX AUL? Ecnn HeT, KOro m3 paboTHWKOB
opraHusaumm emy HeobXogMmMO  BOBMEYb B COBEpLIEHME  KOPPYMLMOHHOTO
npaBoHapyLweHna?

-KakKuM 006pa3oM BO3MOXHO 060WTM BHEAPEHHbie B OpraHm3auum MexaHusmbl
BHYTPEHHEro KoHTpona?

MPVMeEHNTENLHO KO BTOPOMY TUMY CUTyauuid peKOMeHAyeTcs OTBETWUTb Ha
crefyrolme BONpOCHI:

-CylecTByeT M Bbiroga (NpeMmyLLecTBo), pacnpejensemMas rocyfapCTBEHHbIM
(MyHMUMNAaNbHbIM) OPraHoOM WX APYrOi opraHm3auueli, B NOYYeHUN KOTOPON MOXET
6bITb 3aMHTEPECOBaH PaboTHUK (PabOTHUKK) 1 (MNK) opraHusauunsa B Lenom?

-B3aMMO/ENCTBYeT NN OpraHmsayms ¢ KOHTpareHTamu, MMelLW MMM CBA3U C
rocygapCTBeEHHbIMM (MYHMUUMMNANbHBIMUW) OpraHamyM WAW  WHbIMW OpraHu3ayusamu,
pacnpegenstowuMu Boirogy (NperMyLLecTBO), B MOAYYEHUN KOTOPOA MOXET ObITb
3aMmHTepecoBaH paboTHUK (paboTHUKK) 1 (UNK) opraHm3aumnsa B Lenom?

-KakuM o06pa3om paboOTHWK OpraHM3auuMn MOXXeT MOBAWATbH Ha pacnpefeneHue
rocygapcTtBeHHbIM (MYHUUMNANbHbIM) OPraHoM WAW WHOW OpraHuW3aunein BbIroAbl
(npeumyLLecTBa) B €ro nNosb3y UAM B NOJb3Y €ro opraHusaumnn? TpebyeTtca nu gns aToro
y4yacTue UHbIX pabOTHWKOB WM KOHTpPareHToB?

-KaKuM 06pa3oM BO3MOXHO 060WTH BHEAPEHHble B OpraHu3alum MexaHW3Mbl
BHYTPEHHEr0 KOHTPONA?

8.3. Ha ocHOBe MpOBeLEHHOrO Yyry61eHHOI0 aHanM3a KpUTUYECKMX TOUEK cneayeT
COCTaBUTb DOPMann30BaHHOE ONMUCAHWE KOPPYNLUOHHbIX PUCKOB B KAXX/0W BbIABIEHHO
KPUTUYECKON TOUKe, BKAKOYalOLLee, B YMC/e NPOYero, cneayowy nHpopmaymio:

a) KpaTkoe oOnucaHue pacnpegensieMoil B KPUTMYECKON TOYKe BbIFOAbl
(npeumyuiecTBa), CTpeMJIEHNE K MONYYEHUIO KOTOPOA PabOTHUKOM OpraHuM3aumu u
(MNn) ee BHEWHMMWU KOHTpareHTaMy SIBASIETCA MPUYUHOM COBEPLUEHMS PaboOTHUKOM
opraHusauny KoOppynuuoHHOTO NpaBOHapYLLEHNSA;

6) nepeyeHb NOTEHLUMaNbHbLIX BbITOgONpPrUobpeTaTeneii - nuy, KOTOpble CTPEMATCA
n3Bfeyb Bbirogy (NpeumylLecTBO) U3 COBeplIeHMs paboTHUKOM opraHusauum
KOPPYNULUOHHOIO NpaBoOHapyLeHNs B pacCMaTprBaemMOin KpUTUUYECKOM TOUKE;

B) MepeyeHb [O/MKHOCTel pabOTHMKOB oOpraHusauuu, 6e3 yyacTusi KOTOPbIX
HeMpaBOMepHOE pacnpegeneHne BbIroAbl (NpeMMyliecTBa) B KPUTUUECKOW TOUKe
HEBO3MOXHO W/IM KpaliHe 3aTPyAHUTENbHO (MepeyeHb LO/MKHOCTEN, 3aMeLL,eHE KOTOPbIX
CB3aHO C KOPPYMUMWOHHBIMU pUCKaMWK), C YKa3aHWeM BO3MOXHOW pOSIM KaXKAOoro
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paboTHMKa B peann3aynm KOPPYNUUOHHOW CXEMbI;

r) KpaTkoe oOnNuWcaHuWe BbLIFOAblI, MOAy4YaemMoil paboTHUKOM (paboTHMKaMMK)
opraHusaumm, CBA3AHHLIMK C HAM INLLAMY WU HENOCPELCTBEHHO CamMOli opraHu3sauunen,
B pe3y/nbTaTe COBEPLUEHUA KOPPYNLMUOHHOTO NPaBoHapyLlweHuns;

4) onucaHue BO3MOXHbIX CMoco60B nepegayn paboTHUKY (paboTHMKam)
opraHusaumM UM LO/DKHOCTHOMY fvuy (BO/MKHOCTHbIM — NMLAM), C KOTOPbIM
B3aMMOAeNCTBYyeT OpraHv3aumnsa, BO3HArpaXAeHus 3a COBepllIeHWe KOPPYMUUOHHOrO
npaBoHapyLweHuns;

€) KpaTKoe onucaHue cnocoba COBEpLIEHUS KOPPYMUMOHHOIO NpaBOHapyLWeHns
(KOppPYNUMOHHON cXeMbl), Hanpumep: “lpuHATME pelleHWe O 3aKymnKe AN HyX[a
opraHusauuMu TOBApOB Ha 3aBEAOMO HEBbIFOAHbLIX YCNOBUAX B LEAAX MNOAYYEHUS
He3aKOHHOro BO3HarpaxaeHusa oT nocrasLinkKa”,

X)  pasBepHyTOoe onucaHue cnocoba  COBEpLIEHUA  KOPPYMLMOHHOIO
npaBoHapyLweHns (KOPPYNUMOHHOW CXeMbl), B TOM YNCAE: MHULMATOP KOPPYNLMOHHOTO
B3aMMOfeincTBUsA, MocneaoBaTeNbHOCTb [AEACTBUIA U B3aMMOLENCTBMA paboTHMKa
(pabOTHMKOB) OpraHu3auun M ee KOHTPAreHTOB MO HeNpaBOMEPHOMY pacnpejeneHunto
BbIFOAbl (NpemmywecTtsa) v nepegade paboTHMKY (paboTHMKam) opraHusauuu wam
JONKHOCTHLIM /NMUaM, C KOTOPbIMW B3aMMOAENCTBYET oOpraHmsauus, He3aKOHHOrO
BO3HArpaxpaeHus;

3) cOCTaB KOPPYNLUMOHHbIX NPaBOHapYyLeHUI, KOTOPbIe AO0/MKHbI 6bIThb COBEPLUEHbI
paboTHMKOM (paboTHMKamMu) opraHu3aynu And peannsauun KOPPYMNUWOHHOW CXEeMbl,
C YKasaHuWeM CCbI/IOK Ha KOHKPEeTHble MOM0XEeHUA HOPMaTUBHbLIX MPaBOBbIX akToOB (No
BO3MOXHOCTW);

1) Npoueaypbl BHYTPEHHETO0 KOHTPO/S B pacCMaTPUBAEMOl KPUTUUYECKON TOUKe:
paboTHUKKU (CTPYKTYPHbIE NOAPaA3fe/ieHNs) opraHm3aynuy, HageneHHble NOTHOMOYUSAMY
MO  OCYLLECTBAEHUK  BHYTPEHHEro  KOHTPO/NS; MNEPUOSUYHOCTb  KOHTPOJIbHbIX
MeponpuATUIA; KpaTKOe OMMCaHWE KOHTPO/bHbLIX MEPONPUATUN;

K) BO3MOXXHble CMNOCOObl 06X0/a MEXaHW3MOB BHYTPEHHEr0 KOHTPONS.

8.4. Ha oaTane npoBeAeHWs aHanM3a KOPPYMLUMOHHLIX PUCKOB creayeT
TakXe cgopmupoBaTb MepeyYeHb [AOMKHOCTeR, 3aMelleHWe KOTOPbIX CBS3aHO C
KOPPYNUMOHHBIMU puckamun (ganee - MepedyeHb), B KOTOPbIA peKOMeHAyeTcs, npexae
BCEro, BK/AOUUTb JO/MKHOCTU, 06513aHHOCTM MO KOTOPbIM NpefyCcMaTpUBAlOT:

- NMPUHATKE pelleHns n (UNKU) COBepLUEHME AeCTBUSA, MPSAMO HaMpPaBIeHHOro Ha
pacnpegesneHve Boirogbl (MpenMyLLecTBa);

- OCYLWLeCTBMEHWE MOArOTOBUTE/NbHOW paboTbl, HAa OCHOBAHWW KOTOPOIi
NMPMHMMAeTCs pelleHne, HanpaB/ieHHOE Ha pacrpeseneHne BbIrogbl (MPeumyLLecTsa);

-0CYLLECTBIEHUE KOHTPO/IbHbLIX (DYHKL Wi BOTHOLW EHUM PAa6OTHUKOB OpraHmn3aLum,
MPUHUMAIO L MX UAN TOTOBSILIMX PelueHus, HanpaeneHHble Ha pacrnpefeneHne Bbirogbl,
B TOM uucne ocyuiecTBieHue QYyHKUWUA N0 NpeaynpexaeHnto KoppynuMOHHbIX
npaBoOHapYyLIEeHUA.

8.5. B OTHOWeEHUM [OMKHOCTEN, MCNonHeHWEe 0683aHHOCTEA N0 KOTOPbIM
nogpasymMeBaeT OCyL,eCTBAEHWE MOATOTOBMTENbHOW paboTbl, HA OCHOBAHWU KOTOPOWA
NPUHUMaeTCA pelleHWe, HaNpaBlieHHOe Ha pacnpefeneHue Bbirofbl (NpeMMmyllecTBa),
pekoMeHAyeTCcs BKNOUUTL B [epeyeHb cnegytoLime LOMKHOCTH:

-0O/DKHOCTKU, MCMNONHEHMe 06s3aHHOCTEi MO  KOTOpPbIM  MOApa3yMeBaeT
MOATBEPXEHME MpaBa (U3MYECKOTO WM HPUANYECKOTO NMLA HA MOMYYEHWNE BbITOAbI



(npenmyuLecTBa);

-0OMKHOCTU, WCNONMHEHMEe 0653aHHOCTE MO  KOTOPbIM  MOApasyMeBaeT
060CHOBaHME MPEMMYLLECTB TOFO WX UHOTFO MPETeHAEeHTa Ha MOMyYeHNE BbIroabl;

-0OMKHOCTU, UCMONHEHUe 06s3aHHOCTEA MO KOTOPbIM  MOApa3ymMeBaeT
onpejeneHne pasmepa MaTepuanbHOW BbIFOAbI;

-O/MKHOCTM, WCNONHEHMEe 06sA3aHHOCTEl MO  KOTOPbIM  MOApasyMeBaeT
npoBefeHWe NPOBEPKMW, ayauTa HOPUAUYECKUX NNL, MNPETEHAYUWMUX Ha MNOoayYeHue
BbITOAbl (MpenMyLLecTBa) U NOATOTOBKY JOKYMEHTOB MO €e pe3y/ibTaTam;

-40/IXXHOCTU, NCNO/THEHNE 06s3aHHOCTEN NO KOTOpPbIM NoApasymMeBaeT npoBegeHNne
OLUEHKN OonepaunoHHbIX PUCKOB.

Mpu NPUHATUK peLleHns 0 Lefecoobpas3HOCTM BKAOYeHUN B MepeyeHb Npounx
JOMKHOCTEN, UCNonHeHne 06583aHHOCTe MO KOTOPbIM NoApasymMeBaeT OCYLLECTB/EHNE
NOArOTOBUTENbHOM PaboThl, a TaKXe WHbIX AO/DKHOCTEN, PEKOMEeHAYeTCAa YUUTbIBaTb,
uMeeT Nin paboOTHMK peanbHYK BO3MOXHOCTb CBOMM feiicTBuem (6e3gelicTBMeEM)
MOBAMATbL Ha COAEPXaHWe peLueHNa 0 pacnpejeseHnmn Bbirofgbl (MpeuMyLLecTBa).

8.6. Mpv onpegeneHnn Kpyra paboTHUKOB opraHu3auumn, 6e3 yyactus KOTOPbIX
He MOXeT 6biTb peann3oBaHa KOpPpPYNUMOHHasA CXema, crefyeT UCXOANTb HE TOMbKO U3
(hyHKUMOHaNna CTPYKTypHbIXNogpa3aeneHunii u 4O/MHKHOCTHbIX 06593aHHOCTeN paboTHUKOB
opraHusaumm, 3akpenneHHbIX B MONOXEHUAX O CTPYKTYPHbIX MNOAPaA3feNneHnax wu
OO/MKHOCTHLIX WHCTPYKUMAX, HO W M3 peasbHO CYLECTBYIOWEro pacnpejeneHns
hYHKLNA 1 0653aHHOCTEIA.

9. PaHXunpoBaHuMe KOPPYNLNOHHbIX PUCKOB

9.1. Mocne NnoAroToBKK (*)OpMaJ'II/I3OBaHHOFO onncaHma BCeEX KPUTUYECKUX TOYEK
N KOPPYNMUUOHHbLIX CXEM peKoMeHAyeTCA NpPoBeCTU OUEHKY 3HaYMMOCTU KaXAoro
BbIAB/IEHHOI0O KOPPYNUUOHHOTIO PUCKa C TOYKN 3peHNA BEPOATHOCTM €ro peanmsaynn u
BO3MOXHOTO yLLl,ep6a B pe3ynbTaTe ero peaanmsaunn.

9.2. MNpn oueHKe 3HAYMMOCTU KOPPYMLMOHHLIX PUCKOB MOTYyT MCMNONb30BATHCH
pasnnyHble Metogbl. OgHWM W3 Hambosee MNMPOCTbIX MeTOLOB, PEKOMEHAYeMbIX Mpu
nepBOHa4YaNbHON OLEHKe KOPPYMLUMOHHbLIX PUCKOB, a TakXe B C/y4yae HEBO3MOXHOCTHU
nan Heuenecoo6pasHOCTY MCMOJb30BAHUA 60Mee CMOXHBLIX U TPy L03aTpaTHbIX METO/0B,
ABNAETCA OLeHKAa 3HAYMMOCTU KOPPYNLUOHHbLIX PUCKOB Ha OCHOBE KOPPYMLMOrEHHbIX
(hakTopoB. [laHHblii MeTOf OCHOBAH Ha aHanu3e Hann4yua U CTeneHW BblIPaXEHHOCTU
06CTOATENLCTB, YBENMUMBAKOLWMUX  BEPOATHOCTb  COBEPLIEHUA  KOPPYMUMUOHHbBIX
npaBoOHapyLeHW.

9.3. K uncny Kao4eBbIX KOPPYNLMUOTEHHbIX (PAKTOPOB OTHOCATCS:

a) BO3MOXHOCTb NOJyYeHNs KeM-M60 13 paGOTHWKOB B pe3ynbTaTe peannsayunu
MOTEHUMaNbHOW KOPPYMUMOHHON CXeMbl 3HAUYMWTENbHOW, MO CPAaBHEHUI C €ro
ouLManbHLIM [OX0A0M, MaTePUaNbHON BbITOAbI;

6) BO3MOXHOCTb MOJY4YEHUS TeX WAW UHbIX BbIFO4 (NpeMMyLLecTs) Ans
opraHusauuMuM npu B3aMMOAENCTBMM C TOCYAAPCTBEHHBIMU (MYHUUUMNANbHBIMN)
opraHaMu UM UHbLIMU OPraHn3aLusaMu;

B) MpoOCTOTa NOTeHUWaNbHOW KOPPYNLMOHHOW CXEMbl, B YaCTHOCTKU HebONbLIOE
uncno pabOTHWKOB OpraHM3auumM W BHEWHWX KOHTPareHTOB, Yy4yacTue KOTOPbIX
Heo6Xxo4MMO ANS peann3aunum KOPPYMNLMOHHON CXEMBbI;

r) pacnpoCTPaHEHHOCTb MOTEHLMANbHOW  KOPPYMUMOHHON  CXEMbI, Te.
HanMune WHGpopMauuM 0 HEOAHOKPATHOM WCMO/b30BAHUM KOPPYMUMUOHHOW CXEMbI

13



14

B OpraHmsauuax, OCYLECTBAAWMWX aHanornyHble BUAbl [AeATeNbHOCTU, B  MHbIX
opraHusauusax;

L) OTCyTCTBUE WA HEe3PPEeKTUBHOCTb MEXaHW3MOB BHYTPEHHEro KOHTPONsA B
KPUTUYECKOW TOUKE;

€) HefoCTaTOYHAs pernameHTaLus NpPoLEeccoB B KPUTUYECKOW TOUKE.

B 3aBMCMMOCTM OT cneuupuku aHannsupyemoro 6Gu3Hec-npoliecca nepevyeHb
KOPPYNUUOTEHHbIX (HaKTOPOB MOXeT OblTb AOMOMIHEH, HANpUMep, TakUM (HaKTOpOM,
KaKk B3aWMOJENCTBME C TroCYfapCTBEHHbIM OpraHoM, CclyXauime KOTOPOro 4acTo
MPYU3HaBaNNCb BUHOBHLIMMW B COBEPLUEHUN KOPPYMLUMUOHHBIX NMPaBOHAPYLIEHWA.

9.4.CTeneHbBbIPaXXEeHHOCTY KaXKA0T0 KOPPYNLUMOTEHHOTO(aKTOpapeKOMeHyeTCs
OLLEHMTb C MCMOJIb30BaHNEM KOMMYECTBEHHbIX MOKa3aTeNeli B 3aBUCUMOCTM OT Hann4us
UMM OTCYTCTBUA ONpefeneHHbIX MNPU3HAKOB [aHHOTO KOPPYMUMOTEeHHOro (akTopa

(Hanpumep, “OTCYTCTBYET WM MPUCYTCTBYET B HE3HAYWTENbHOW cTenmeHwn” - 1 6ann,
“NpucyTCTBYET B OMPeAeNeHHON cTeneHn” - 2 6anna, “npucyTCTBYeT B 3HAYUTE/bHOW
cTeneHn” - 3 6anna). MNpu 3TOM pekoMeHAyeTcAa pa3paboTaTb YeTKUE KpuUtepuu

OLEHKN CTENeHW BbIPAXEHHOCTU KaX[Oro KOPPYMUWOFeHHOro (akTopa C Y4eToM
Cneundpukn fesaTeNbHOCTU OpraHu3auuu (HanpuMep, CTEMEHb BbIPAXKEHHOCTW pucKa
pacTeT MpOMOPLWOHANbLHO KOMWYECTBY aHafOrMYHbIX HapyWeHWd B MPOLWIOM WAW
uncny COTPYAHWUKOB OpraHuM3auuu, yyacTue KOTOpPbIX MoTpebyeTcs Ans peanusaynu
KOPPYNUUOHHOW CXeMbl Ha MPaKThKe).

NTorosas cTeneHb BblPaXXeHHOCTY KOPPYNLMOTEHHbIX PAKTOPOB paccyYMTbiBaeTCs
Kak cymMma 6anibHblX OLEHOK CTEMEHW BbIPAXEHHOCTU KaXAOr0 KOPPYMUMOFEHHOrO
thakTopa.

9.5. Mpu ncnonb30BaHWKM YNpPOLWEHHOW Npoueaypbl BEPOATHOCTbL peanusaynu
KOPPYNUMOHHOTO pUCKA OLEHMBAETCA C WCNO/b30BaHUEM Tpex6annbHOW LUKanbl
(Hanpumep, “Hu3Kas”, “cpefHsaa”, “BbicOKan”) M onpefenseTcsd MTOrOBON CTemneHbl
BbIPaXXEHHOCTM KOPPYMLMUOreHHbIX (hakTOPOB.

Mpu 3TOM PeKOMEHAYeTCs NPUAEPXKMBATLCA CNEAYIOLWMUX NPUHLUMOB:

-BEPOATHOCTb peanunsauuu KOppynuUMOHHOTO puUCKa ChnefyeT OLeHuBaTb Kak
HU3KYH0, €CNN BCe KOPPYNLUUOTeHHbIe (PAaKTOPbl OTCYTCTBYIOT MW KpaiHe He3HAUYNTENbHbI
(nonyumnnu oueHky 1 6ann);

-BEPOATHOCTb peanun3auny KOppynuUMOHHOIO pucKa cnefyeT Npu3HaTb BbICOKOW,
€CNN X0TA 6bl ABa KOPPYNUMOTEHHbIX DaKTopa MPUCYTCTBYIOT B 3HAYUTENIbHON CTEMEHM
(nonyunnn oueHky 3 6anna) unum 60fee MNONOBUHbLI KOPPYNUMOTreHHbIX (haKTopoB
MPUCYTCTBYIOT B OMpPEAENeHHOW cTeneHn (MNONYy4YUnmn oueHKy 2 6anna).

9.6. Mpn HanUuMyM HeoGXOAMMBIX PECYPCOB OpraHuM3aLueinl MOryT MPUMEHATLCS
M UHble, 6ONee CMOXHbIE, METOAbI OLEHKW BEPOSATHOCTW peanns3auum KOppyMuUOHHbIX
PVCKOB, HampyuMep MeTo/ 3KCMEPTHLIX OLEHOK.

9.7. Hapsay CBEPOSTHOCTbIO peannsaLni KoppynuyMoHHOTO PUCKa PEKOMEHAYETCA
OUEHWTb BO3MOXHbIA Bpef (ywep6) OT peanusauuum KOpPpYyMUMOHHOTO pucka B
KPUTUYECKOI TOUKE.

Mpun 3TOM NPUOPUTETHOE BHUMAaHNE PEKOMEHAYETCA YAeNUTb CNefyrowmm Buaam
Bpefa (ywepba):

-Bpej XU3HU W 300POBbIO rpaxKjaH;

-Bpej HauuoHanbHoOl 6e3onacHoOCTH;

-MaTepVIa]'IbeIVI yu.l.ep6 opraHmsauunu, B TOM 4yucne ytpata WUanMm nopyvya aktuBoB



opraHu3auuun, Heo60CHOBAHHOE YBeNWYEHME PACXOA0B Ha 3aKymnKy TOBapoOB W YCAyT,
pacxofbl Ha NOAFOTOBKY K CyAe6HbIM pa3bupatenscTBaM U cyfebHble M34epXKY, LTpadsl
3a KOPPYMNLUMOHHbIE NPaBOHAPYLIEHNS, YNYLLEHHas BbIr04a, 3aTpaThl HA BOCCTAHOB/IEHME
Hag/exallero nopsgka peannsalum 61U3Hec-npoLEeccos;

-penyTaLMoOHHbIA yulep6 opraHvMsayumn, B TOM 4YUC/e HeraTMBHble My6auMKayuu
B CpeAcTBax MacCOBOW MWHMopMauumn, pe3oHaHCHble CcyaebHble pa3bupaTenbCcTBa,
MHOTFOYMNCEHHbIE XXano6bl U NPETEH3UMN CO CTOPOHbI FpaXkjaH 1 OpraHu3auui.

9.8. OueHka BO3MOXHOTo Bpefda (ywepba) OT peanusaunmm KOppynumoHHOTO

PUCKa TaKXXe MOXEeT ObiTb KauyeCTBEHHOW (Hanpmmep, “He3HauYnTeNbHbIN, cpeaHnn,

“3HAYNTE/NbHBIN™) N KONMNYECTBEHHOW (pa3nuyHble GansibHble LWKasbl).

Mpu  nepBoHa4Ya/bHOM  BHEAPEHWW  OUEHKU  KOPPYMUMOHHBLIX  PUCKOB
PEKOMEHAYETCS MCNONb30BaTh MPOCThIe (TPex6ansbHble) LKabl OLEHKH.

9.9. B cnyuae ecnu peanusayns KOPPYNUMOHHOINO pucKa MOXKET MOBeYb Bpej
XW3HW W 300pOBbI0 rpaxkgaH u (Mnu) Bpes HauWOHanNbHOW 6e30MacHOCTU, TaKoW
NOTEeHUManbHbIA Bpes CregyeT OLEeHMBaTb KakK 3HAYMTENbHbIM (MaKcMManbHas OueHKa
no Bbl6paHHOW 6annbHON WKane).

Mpn OLUEHKe BO3MOXHOIO MaTepuanbHOro WM  penyTauMoOHHOTro Bpefa
opraHusauuu cnepyet, B MepBYH 04epefb, aHaNM3MpoBaTb, CNOCOGHO NN NPUYUHEHWE
TaKoro Bpeda chenatb HEBO3MOXHbIM BbIMO/MHEHWE UeNeil M 3afady opraHusauum u
MPUBECTU K MPUOCTAHOBKE ee AeATeNbHOCTM. B 3TOM cnyvae nMoTeHUMaNnbHbIA Bpeg
cnefyet oUueHMBATb Kak 3HaYNTENbHbIM (MaKcMmanbHas oOLueHKa No BblOpaHHOR 6anibHOl
LKane).

B cnyyasx ecnim  peanusauus  KOPPYNUMOHHOTO pucCKa He MNpUBOAUT K
MPUOCTAaHOBKe [eATE/NbHOCTW OpraHM3auuu, PeKOMeHAYeTCs OLEHWUTb, BO3MOXHO U
HAacTyn/ieHWe TaKUX HEraTUBHbIX MNOC/MEACTBMI Kak BO3HWMKHOBEHWE CYLLECTBEHHbIX
NPensTCTBUA NpW peannsauum OTAeNbHbIX KIHOYEBbIX 6GKM3HEC-NPOLLECCOB, NOTeps
KOHKYPEHTHbIX MNPeuMyLecTB Ha ANUTENbHbIA CPOK, MPUYMHEHWE MaTepuanbHOro
yliep6a, COCTABMSIOWEr0 3HAYNTEbHYH YacTb OT 060p0Ta OpraHM3aLum.

9.10. Mo pe3ynbTaTaM OLEHKN BEPOSITHOCTW peann3ayni 1 BO3MOXHOIOo yuiep6a
OT peanum3aynn KOPPYMNUUOHHbIX PUCKOB B LENAX paluMOHanbHOTro pacxofoBaHuA
pecypcoB LenecoobpasHbiM MOXET CTaTb BblfeneHne OTAeNIbHbIX KPUTUUYECKUX TOYeK,
B OTHOLEHWM KOTOPbIX Mepbl MO MWHUMMU3ALMN KOPPYMLUOHHbLIX PUCKOB [O/MKHbI
OblTb peann3oBaHbl B NEPBYI ovepenb. 19 3TOro KOPPYNUMOHHbIE PUCKU HEOBXOAMMO
NMPOpPaHXMpPoBaTb C TOYKU 3PEHMS MX 3HAYMMOCTU ANS OpraHusayuun, rocygapcrsea u
obuiecTsa.

9.11. 3HauyuMmMOCTb KOPPYMNUWOHHbLIX PUCKOB OMpeLenserca CoYeTaHuem
paccymTaHHbIX paHee rMapaMeTpOB: BEPOATHOCTU peanns3aunm KOPPYNUUOHHOTO pucKa
B KPUTMUYECKOI TOYKe (BEPOATHOCTL) M BO3MOXHOIO Bpeda OT ero peanunsaynmn (speg).

Mpu 3TOM 3HAYMMOCTb PUCKA €CTb BEPOSITHOCTb, YMHOXEHHAs Ha BPeg.

9.12. PaH)KI/IpOBaHI/Ie KOPPYNUMOHHBIX PUCKOB MO 3HAYNMOCTU MOXXET MPOBOANTLCA
C UCNONb30BAaHNEM KaK KaueCTBEHHbIX, TaK U KONMYECTBEHHbIX NOKa3aTenei.

OfHMM 13 BO3MOXHbLIX CMNOCOGOB TaKOro  paHXWpPOBaHWUS  ABNAETCH
MCMonb30BaHWe MaTPULLbl OLLEHKWN 3HAYMMOCTU PUCKOB. Mpu 3TOM BCE PUCKU MO CTENEHU
CBOEW 3HAYMMOCTW pa3fenslTCcsa Ha KPUTUYECKME, CYLLECTBEHHbIE U HE3HAUMTESNLHbIE.
Ba3oBbIii BapMaHT Takoil MaTpuubl npegcTasieH B Tabnvue 1.
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Tabnmua 1 MaTpuua oLeHKM 3HAUMOCTU KOPPYNLMOUHBIX PYCKOB
BeposTHOCTb peani3aLim KoppyrLMOHHORO prcKa

Bbicokas CpepgHsan Hu3kas
’g 3HaUMTENBHbIi CyLUeCTBEHHbIA  He3HaunTenbHbIl
3 pUCK PUCK
§r§ CpeaHnii CyulecTBeHHbIi  CyLLEeCTBEHHbIA  He3HauUMTENbHBbII
Z o PUCK PUCK PHCK
g He3Haq@- He3HauuTesbHbIA  HesHauMTenbHbI - He3HaumnTe bHbIi
c Te/IbHbIN pUCK PHCK PHCK

10. Pa3paboTKa Mep MO MUHUMU3ALUN KOPPYNLUOHHbLIX PUCKOB

10.1. Ans KaX[0i BbISBNEHHOW KPUTWYECKON TOUYKW [OMKHbI GbiTb OMNpefe/eHbi
BO3MOXHbIE Mepbl MO MWHUMU3ALUU COOTBETCTBYHLWMX KOPPYMLMWOHHbLIX PUCKOB.
Mpu 3TOM HEOBXOAMMO XOTS Gbl NPUBAN3NTENLHO OLEHUTL 06beM DMHAHCOBBLIX 3aTpaT
Ha peanu3ayuMio 3TUX Mep, a TaKXe KaLpOBble U WHble Pecypcbl, HeoBXoAUMble ANs
MPOBEAEHUS COOTBETCTBYHOLUX MEPONPUATUIA.

10.2. B cnyyae Hanuuma He0O6XO4MMbIX pPecypcoB BO3MOXHO MpoBedeHUe
MeponpuUATUIA MO MUHUMUN3ALUN BCEX BbIABAEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTHU nnn 3KOHOMMWYECKOI HeLl,e}'IeCOO6pa3HOCTVI
OAHOBDEMGHHOVI peann3aunn mep N0 MMHNMKU3aLNN BCEX BbIAB/TEHHbBIX KOPPYNUNOHHBIX
PUCKOB HEO6XOAMMO, B MepByrH oO4epeab, peaans3oBatb MeEpbl N0 MWHUMU3aAUUN
KPUTUYECKUX N CYLWECTBEHHbLIX KOPPYNUMNOHHBIX PUCKOB.

10.3. TMpwn onpegeneHun Mep N0 MUHUMU3AULUU  KOPPYNUUOHHLIX PUCKOB
peKoOMeHAYeTCs NpUAEpPXXMBaTLCA CNeayoLWnX NpUHLUNOB:

-Kaxgas Mepa [fO/KHa OblTb CHOPMYNMPOBAHA KOHKPETHO, pPaBOTHWUKU
OpraHu3auumn, BOBMEYEHHblE B MPOLECC €e peanusayuu, LOMKHbI MOHUMATb, B YEM
OHa 3aK/loyaeTcs, MOHUMATb XenaTeNbHblii pe3ynbTaT U €ro CBA3b C MUHUMMK3ALUEN
KOHKPETHOTO KOPPYMNLMOHHOTO PUCKA;

-0NA KOKAOW Mepbl AO/MKEH 6GbiTb YCTAaHOBMEH CPOK WM MEPUOAUYHOCTL ee
peanusauunu;

-onAd Ka)K,qOVI Mepbl OO/IKEH ObITb onpeneneH OTBETCTBEHHbIN 3a ee peannsayunio;
-peannsaumna Ka)K,CI,OVI MEpbI A0/1XKHa ObITb noaTeepXaeHa AOKYMEHTa/IbHO;

-Ha CTagun NNaHMpPOBAHWA Mep MO0 MWHUMU3ALUW KOPPYMUUOHHBIX PUCKOB
0O/MKHBI 6bITh TpopaboTaHbl MEXAHU3Mbl MOHUTOPUHTA peann3alum 3TUX Mep 1 OLEHKN
X 3PPEKTUBHOCTH.

10.4. BO3MOXHble Mepbl N0 MUHMMMU3ALUN KOPPYMUMOHHbLIX PUCKOB BKAHOYAOT
HECKO/IbKO OCHOBHbIX 6/10KOB:

1) OpFaHVISaLI,VIFI, pernameHTauna n aBToMatnsaumna npoueccos, B TOM YUCNE!:

-feTanbHan pernamMmeHTauus GUM3HEC-NPOLECCOB B KPUTUUYECKMUX TOUKax (nopsagka
MU CPOKOB peanusauuun, AJOKYMEHTALWOHHOrO o6ecnevyeHusi, OTBETCTBEHHbIX nuL),
3aKpensieHne YeTKUX OCHOBAHWI U KPUTEPUEB MPUHSATUSA NOGLIX pelleHnii, BAeKyL X
KOHKYPEHTHOe pacnpefeneHue BbIrogbl (MPeuMyLLecTBa), CBeAEHWE K MUHUMYMY
OVCKPELMOHHBIX NOTHOMOYMIA pabOTHUKOB OpraHusayuu;

-CBefleHVe K MUHUMYMY CUTyauuii, NpuM KOTOPbIX peleHne MPUHUMAETCS
pabOTHMKOM €AMHONIMYHO WM HA OCHOBAHWW WH(pOPMAaLMK, TNOAFOTOBMEHHOA



paboOTHUKOM €AUHONMMYHO, pasyMHOe pacliMpeHuMe Kpyra nauy, 6e3  yuyactus
(cornacoBaHue) KOTOPbIX HE MOXET ObiTb MPUHATO pPELUEHNEe O pacnpeseneHun Bbirofbl
(NnpenmylLecTBa);

-UCK/IOYEHNE CUTyauuid, Npum KOTOpbIX pabOTHUK OpraHM3auuu coBMeLLaeT
(hYHKLMM MO UCNOMHEHWNIO PELUEHUS 1 KOHTPOJHO 33 er0 UCMOJIHEHWEM;

-COBEPLUEHCTBOBAHNWE MexaHM3Ma 0T6opa pabOTHUKOB ANsl BK/OUEHUS B COCTaB
KoMuccuid, paboumx rpynmn, NPUHUMAOLLUX YNPaBNeHYeCKUE PELLEHUS, HAaNPaBNeHHOe B
TOM YMC/ie Ha BbISIBIEHWE W YPETYIMPOBAHUE KOH(IMKTA UHTEPECOB;

-aBTOMaTu3aLns 6M3HeC-NPoLEeccoB 1 OTAE/MbHbLIX MOANPOLECCOB (Hanpumep, Ans
3aKyMOYHOW [eATeNbHOCTU MOTYT ObiTb BHEAPEHbI Takue Mpoueaypbl, Kak MNoAgroToBKa
3aKYMOYHO/ [OKYMEHTALUUW WNW TEXHUYECKUX YCMOBWUIA C MOMOLLbI OTAENbHbIX
nporpamMMHbIX MOAYy/neil NyTem 3anmofiHEHWUA ONpefeneHHbIX NOMEA C KaKk MOXHO 6onee
YyacTbiM BbIGOPOM 3HA4YeHWA M3 3aKPbLITOro NpeA3aflaHHOro0 MepeyHs, aBToMaTu3aums
NPOLECCOB pacyeTa CTOMMOCTM TEXHWYECKUX YCNOBMIA U TEXHUYECKOTO MPeANOXEHNS,
co3faHue eANHON 6a3bl 3aKynoK v T.4.)

Mpy HanMuMm BO3MOXHOCTK Npu pa3paboTKe COOTBETCTBYHOLLEN0 MPOrPaMMHOrO
obecneyeHma uUenecoo6pasHO MNpefyCMOTPeTb BCTPOEHHbIA  NOTMKO-(hOPMaTHbI
KOHTPO/Mb M OrpaHMYUTeNn, He NO3BONSOLW e COBEpLUATh AeACTBUS, HaMpaBieHHbIe Ha
opraHu3auuo KOppynuuMOHHOTO NpaBoHapyLleHNs.

2) CoBepLIEHCTBOBAHME KOHTPOJSIbHbIX U MOHUTOPUHIOBbLIX MPOLEAYpP, B TOM
yucne:

-4yacTW4yHas aBTOMaTU3aLWs  KOHTPONAS: BBeAeHWE B  UH(POPMALUOHHbIE
CUCTEMbI, COMPOBOXaOLIME [eATENbHOCTL Pa6OTHUKOB OpraHM3auuu, “MHANKaTOpPOB
KOppPYynuumn”, Mno3BOMSAKOWMX OMNEpaTUBHO MNOy4yaTb CBEAEHUS O HaAM4YMM B pamKax
peanusauuu 6u3Hec-npoLecca NPU3HAKOB KOPPYMNUUOHHbBIX NPaBOHAPYLEHWA;

-COBEPLUIEHCTBOBAHNE  MEXaHW3MOB  BbIIBMEHWA  KOH(AWKTA  MHTEpecos
B fAeATenbHOCTM pabOTHMKOB oOpraHusaumu, B TOM YMCNe MNYTEM BHEPEHUS
cneyuanu3npoBaHHOro MNporpaMMHOro obecrnevyeHus, MO3BONAIOLWENO COMOCTABUTH
MH(pOpPMaLMI0 0 POACTBEHHUKAX PabOTHUKOB C MH(hOpMaLeld 0 cocTaBe yupeauTeneii u
opraHax ynpasneHus KOHTPareHTOB U KOHKYPEHTOB OpraHun3aLuu;

-COBEPLIEHCTBOBAHWE MEXaHW3MOB, MO3BO/AKWMX PaBGOTHMKAM OpraHusaLum
CBOEBPEMEHHO COOGLWMUTL O 3aMEYEHHbIX UMW C/yYasX BO3MOXHbIX KOPPYMLUOHHbIX
HapylWeHWi, B TOM 4YnCle O CUTyauusx, KOrga B MpeAnosaraemMble KOPPYMNUUOHHbIE
npaBoHapyLIeHUs BOB/IEYEHbl X PYKOBOAUTENMU;

-perynspHbii - MOHUTOPUHT WH(OPMALUU O BO3MOXHbIX KOPPYMLMOHHbIX
NpaBOHAapYLEeHNAX, COBEPLUEHHbIX paboOTHUKaMM OpraHu3auum, B TOM 4Yncie Xanob u
obpalweHnii rpaxgaH n opraHusayuii, nyo6amkaynin B cpefcTeax MaccoBoii MHGopmayum
(Hanpumep, co3gaHue 3apheKTUBHON “ropadvein NUHUKN™);

-COBEpLUEHCTBOBAHUE MEXAHW3MOB BHYTPEHHErO0 KOHTPO/AS 3a WCMO/HEHWEM
paboTHMKamMM opraHu3ayuyM CBOMX 06S3aHHOCTEN, C Y4Y4eTOM BEPOSITHbIX CMOCOGOB
06Xx0fia BHEAPEHHbIX MPOLEesyp KOHTPONS;

-COBEpLUEHCTBOBAaHWE MpOLeAYyp BHYTPEHHEro 6yXranTepckoro v (PMHAHCOBOTO
KOHTPONS, B TOM uuc/le NpoLeayp pacnpefeneHns U nociefyrolero Ucrnoab3oBaHns
CPEeACTB Ha NPeACTaBUTENbCKIUE PACXOAbI, HA ONAATY YCIYT TPeTbUX UL, (KOHCY/bTAHTOB,
areHToB, AUCTPUOBLIOTEPOB U T.M.), Ha 61aroTBOPUTE/IbHbIE B3HOCHI W B3HOCHI Ha
MoAUTUYECKUE Lenn U T.4.
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3) NH(hopmMaLMOHHbIE N 06pa3oBaTe/ibHble MEPONPUATUA, B TOM YucCne:

- MHKOPMMUPOBaHME KOHTPAreHTOB OpraHn3aLum 0 NocaefCcTBUAX KOPPYNLUOHHbBIX
npaBoHapyLeHWUi;

-pas3meleHme  UHpopmauuu 06  OTBETCTBEHHOCTM 32  KOPPYMNLMOHHbIE
npaBoHapyLWeHNUs B 34aHUSAX OpraHM3auum 1 Ha ouLManbHOM caiiTe opraHusaLum;

-nposefeHne MeToan4YeCKnX COBGLLI,&HI/IVI, CEMMNHaAPOB, KpyrablX CTO/0B, MO
Bonpocam I'IpOTI/IBO,D,EVICTBI/IFI Koppynuyun, B 0COOEHHOCTH ansa pa60THI/IKOB opraHmsauunn,
3aMelwlalownux A0/KHOCTHU, CBA3aHHbBIE C KOPPYNUMOHHBIMUA PUCKaMW;

-MOBbILLEHNE KBaJ'IVI(bI/IKaLl'VII/I pa6OTHI/IKOB opraHun3aunn, OTBETCTBEHHbLIX 3a
npegynpexageHme Koppynuuu, no sonpocam ynpaeneHna KOPPYyNUMOHHbIMN PUCKaMU.

11. OdgopmneHne, cornacoBaHne u YyTBepXAeHWe pe3y/bTaToB
OLLEHKWN KOPPYNLMOHHbIX PUCKOB

11.1. Tlo pe3ynbTatam OLEHKW KOPPYNUWOHHbLIX PUCKOB [NA Kax[oro
paccMOTPEHHOro HanpaefeHWs fpeAaTenbHOCTW  (6M3Hec-nmpouecca) opraHusauum
cocTaBffeTcs o6 Knii nepeyeHb BbISABMIEHHbIX KOPPYMUUOHHbIX pPUCKOB.
CooTBeTcTBYtOWAaa WHpopmauma npeacrasnserca B popme Peectpa (KapThl)
KOPPYMNUMUOHHbIX PUCKOB B COOTBETCTBUU C Tabnuuei 2 PekoMmeHgauuni.

11.2. B ka4yecTBe NOACHUTE/NIbHbLIX JOKYMEHTOB K PeecTpy (KapTe) KOPPYNLUOHHbBIX
PUCKOB PEKOMEHAYEeTCA MPUMOXMUTb OTYET O MPOBEAEHWUWN OLEHKW KOPPYMLMOHHbIX
PUCKOB, COfepXalwunii [feTanbHYl WHPOpMayM 06 MCNO0Mb30BaHHbLIX cnocobax
cbopa HeobxoguMmon uHGpOpMauuMun, pacyeTa OCHOBHbIX MoKasatenein, 060CHOBaHMe
npegnaraeMbiX Mep N0 MUHUMU3ALUN NOEHTUOULUPOBAHHbLIX KOPPYMNLMWOHHBIX PUCKOB,
a TaKXe OTAeNIbHO - (hOpMann3oBaHHble ONUCAHUA KOPPYMLUOHHbLIX PUCKOB B KaXKOM
BbIIBMIEHHOW KPUTWMYECKOW TOUYKe B COOTBETCTBMM C N. 8.3 PekomeHaauunii.

11.3. Ha ocCHOBaHMW pe3ynbTaTOB aHanuM3a KOPPYMLUUOHHBLIX  PUCKOB
thopmupyetcs lNMepeyeHb AOMKHOCTEN B OpraHuM3aumu, 3ameleHMe KOTOPbIX CBA3AHO C
KOppYynuuoHHbIMK puckamu (n. 8.4 - 8.6 PekomeHgaLmnin).

11.4. Ha oCHOBaHWM pe3ynbTaTOB OLEHKN KOPPYMNLMOHHbLIX PUCKOB hopMupyeTcs
npoekT MNnaHa MeponpuaTUiA N0 MUHUMMN3ALUN KOPPYMLUOHHBIX PUCKOB B OpraHm3aLnmm
BCOOTBeTCTBMM C Tabnuueli 3 PekomeHgauunii. Mpu ¢opmmnpoBaHUM yKazaHHOT0 NpPoeKTa
MnaHa cnefyeT y4YuTbiBaTb, YTO OTAENbHble Mepbl MO MUHMMU3ALUM KOPPYNLMUOHHbIX
PUCKOB MOTYT MPUMEHATHLCA CPa3y K HECKOMbKUM KPUTUYECKUM TOUKaM.

MnaH MeponpuATUIA MO MUHUMKU3ALWUM KOPPYMNLMOHHbLIX PUCKOB B OpraHu3ayuu
MOXeT O6blTb BKIHOUEH B KayeCTBe OTAENbHOW uacTu B [lnaH npoTUBOLEWCTBUS
KOppynuuu opraHusauuu. B aTtom cnyyae nepeas u4acTb [1naHa NPOTUBOAENCTBUS
KOPPYNUUU OpraHu3aLuyM MOXeT COfEepPXaTb MePONpUSTUSA, 06593aHHOCTL MPOBEAEHMS
KOTOpPbIX MPSMO YCTaHOBMEHA [eiCTBYIOLW MM 3aKOHO4ATENbCTBOM [/1f OpraHu3aunii
TAKOro TWMa, a BTopas 4acTb - NjaH MEPONPUATUIA MO MUHUMU3ALUM KOPPYNLMOHHBIX
PUCKOB B OpraHusaymu.

11.5. MpoekTbl PeecTpa (KapTbl) KOPPYMNLWOHHbBIX PUCKOB 1 MepeyHs 4OMKHOCTEN
B OpraHusauumu, 3amelleHne KOTOPbIX CBA3aHO C KOPPYMUMOHHBLIMU puUCKamu,
pekoMeHAyeTCA HanpaBWTb [N O03HAKOMNEHWS W MNpeiCcTaBNeHWSA KOMMEHTapues
B MofpasfieneHnus opraHusaummn, OCYLWECTBAAOLWMUE KOHTPONbHbIE MeponpuaTus
NMPUMEHUTENIbHO K pPacCMOTPEHHbIM HanpaBleHWsM [AeATeNbHOCTM U Bu3Hec-
npoueccam, B NpaBoBOi (lOpUANYECKUIA) AenapTaMeHT opraHusaumnun, a Takxe B Kaxjoe
CTPYKTYpHOe nogpasfeneHune opraHmsaymnmn (B 4acTu, KacatoLWencs aToro CTPYKTYpHOro
nogpasgeneHuns).



PekoMeHyeTCs YCTaHOBWTb KOHKPETHbIA CPOK MNpeAcTaBNeHWS YKa3aHHbIMU
CTPYKTYPHbIMWU  MNOApasfefieHnaMyn  opraHmsauum  3ameyvyaHuil, nNpegnoXeHuin u
LOMNONHUTENbHOW UHADOPMaL UM B MUCbMEHHOI (opme.

11.6. Mpn HanuumMu B opraHusaymu Komuccum no cobnwogeHnto TpeboBaHuii K
cny>e6HOMY noBefeHWt0 pPaboOTHMKOB OpraHM3aunMmM W yperyampoBaHU KOH(AMKTA
NHTEpecoB NpPoeKTbl PeecTpa (KapTbl) KOPPYMNUUOHHbIX PUCKOB, MepeyHs A0/MKHOCTeN
B OpraHmsauumn, 3amelleHMe KOTOPbIX CBSA3aHO C KOPPYMUMOHHLIMW pUCKaMKU, U
MnaHa MeponpuATUIA NO MWHMMMU3ALUM KOPPYMLMOHHbIX PUCKOB B OpraHu3ayumn
PEKOMEHAYeTCSA pacCMOTpPeThb Ha 3acefaHun Komuccuu.

11.7. CKOppPeKTUPOBaHHbIE C YYETOM 3aMeYaHWii U NPeanoXeHNin CTPYKTYPHbIX
nofpasjeneHnii opraHusaumnm npoekTbl PeecTpa (KapTbl) KOPPYMUMOHHBLIX PUCKOB U
MepeyHs [OMKHOCTENW B OPraHM3aLum, 3aMeLLeHne KOTOPbIX CBA3AHO CKOPPYMNLMOHHbIMM
puckamm, a Takxe npoekT lnaHa MeponpuATUA N0 MUHUMM3ALUN KOPPYMLUOHHbIX
PUCKOB B OpraHn3aunm npeactaBnfaoTCa Ha YTBePXAeHWe PYKOBOAUTENIO OpraHn3aumnm.
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HanpasneHwne
LeaTeNbHOCTH
(busHec-
npotecc)

1

Meponpuatune no
MUHMMU3aL NN

KOPPYMUMOHHOIO

pucka
1

Tabnuua 2
PeecTp (KapTa) KOPPYMNLUUOHHBLIX PUCKOB OpraHusauum
no coctossHuo Ha A4/ MM/TTTI
KpaTkoe onucaxve [omKHOCTb paboTHYKa, Mepb! M0 MUHUMM3ALN PUCKOB B
Kputnyeckas BO3MOXHON [eAaTeNbHOCTb KOTOPOro KPUTUYECKOM TOuKe
TOYKa KOPPYNLMOHHOM cBA3aHa C
CXeMbl KOPPYMLUMOHHLIMM prickamy ~ Peanusyemble  Tpejnaraembie
1
2
Tabnmuya 3
MnaH MeponpuAaTUA N0 MUHMMU3ALMN KOPPYMNLMOHHbBIX PUCKOB
Ha .... rog
HanpasneHue Kputnueckas Cpok OTBETCTBEHHbIN 3a MnaHnpyemsblit
LeaTeNlbHOCTH TOYKa (NepnoanyHOCTb) peanu3aymio pesynbTar
(busHec-npouecc) peannsauuu
1 1 1
2 2
2 1 3



Ona 3ameTok
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